BAO CAO TONG KET
HOAT PONG SAN XUAT KINH DOANH CONG TY VICOSIMEX
NHIEM KY VI (2018-2022)

==000==

Kinh té thé gi6i giai doan tir nim 2018- 2022 ¢6 rat nhiéu bién dong,
bat 6n, d6i mat voi lam phat va suy thoai, dic biét 1a chudi cung tmg toan cau
bi gian doan trong thoi gian bung phat dai dich Covid19. Xung dot chinh tri,
chién tranh Ukraine — Nga kéo dai, gia ning luong cao di day ty 1¢ lam phat &

nhiéu nudc tang vot.

Kinh t& Viét Nam nhin chung hdi phuc sau giai doan ton thuong niang né
bo1 dai dich nhung véi1 do mé 16n véi thuong mai toan cau, nén nhanh chéng bi
anh huong boi gia nguyén liéu, cudc van chuyén....nhiéu doanh nghiép phai
dong cira do lam phat va nhu cau thi truong giam sut dic biét trong nganh may
mac, gia cong...... Theo sb liéu tir Téng cuc Théng ké, nam 2022 ca nudc co
khoang 143.200 doanh nghiép rut lui khoi thi trudng, trung binh mdi ngay co
gan 400 doanh nghiép pha san, thao chay khoi thi truong.

Trudc tinh hinh d6, tap thé 1anh dao, CBCNV Céng ty Vicosimex di nd
lwc san xuat kinh doanh nén két qua thu duoc toan Cong ty lién tuc ting trudng
vé loi nhuan qua cac nim trong nhiém ky VI (2018-2022), dong thdi dua ra mot
s6 giai phap nhim giam thiéu rai ro va ing phé trude tinh hinh lam phat, rui ro

trén toan cau.



Két qua cu thé nhw sau: DVT: triéu dong

Chi tiéu Niam 2018 | Nam 2019 | Nam 2020 | Nam 2021 | Nam 2022

Loi nhuan truge thué| 23.431 | 29.409 | 36.851 | 44.252 | 59.565

Tong loi nhuan trude thué toan Cong ty trong nhiém ky VI (2018-2022) 1a
193.508 triéu déng dat 158,8% ké hoach nhiém ky VI, dat 287,4% so véi nhiém ky V.
Pay 1a mac loi nhuan cao nhét ké tir khi thanh 1ap Cong ty cho dén nay. Két qua trén

thé hién duoc:

e Huodng di ding din caa Cong ty, ddng thoi thuong hiéu san pham Vicosimex

duoc khang dinh, tin dung cta khach hang trong nudc va Qudc té.

e Tinh than doan két noi bo trong CBCNV rat 16n tao nén sac manh tap thé.
Pic bigt mot s6 CBCNV c6 thoi gian phai cach ly theo quy dinh phong chdng
dich nhung nhitng nguoi con lai sdn sang ting ca, ting khéi luong cong viéc
nén hoat dong san xuat kinh doanh khong bi dit giy. Chuong trinh hd tro bao
lut, thién tai qua su chi dao kip thoi tir H6i ddng quan tri, Tong giam déc.
Cong ty da to chuc hd tro bang tién mat cong khai, minh bach d3 khich 1¢ tinh

than lao dong hét minh ctia ngudi lao dong.

e Trong nhiém ky VI (2018-2022), Cong ty tranh thi dugc su ung ho rat 16n tur
chinh phu va dia phuong dé giai quyét nhiéu kho khan — vudng mac.

e Toan Cong ty tap trung phong chéng dich Covid19, phong chéng bio lut rat
nghiém ngit va c6 hiéu qua cao, on dinh san xuat — kinh doanh.

e Cong tac dau tu tiép tuc duoc thyuc hién, dap tng nhu cau thuc té san xuat —

kinh doanh.

Nhitng nguyén nhin co ban trén day da tao duoc két qua an tuong cua Cong ty
Vicosimex trong nhiém ky VI (2018-2022).



I. TINH HINH SAN XUAT KINH DOANH TAI CAC PON VI THANH VIEN:
1. Cong ty Vico Khai Khoang:

Cong ty dugc thanh 1ap tr ngay 22/5/2018, Cong ty c6 churc nang khai thac Cat
tring tai mo Cat Hoa Binh va van chuyén vé bii chtra, san pham dap ung dugc nhu
cau nguyén liéu cho nha may Silica va Glass Vico. Tinh hinh san xuat — kinh doanh

ctia Cong ty cu thé nhu sau:

Chi tidu DVT | N3m 2018 | N&m 2019 | N&m 2020 | N&m 2021 | N&m 2022
1. 5an luong T3n 20878 | 102,068 | 121,793 | 143,415| 155,156
ban hang

2.Doanhthu | Trieu dong 2505| 17,362 | 21,923| 25815| 24825
3.Loinhuan | o dong 60 7309 | 12121| 14.897| 12,880
trwdc thué

Trong thoi gian tir nam 2018-2022 ¢6 cac doan khao sat, kiém tra vé hoat dong
khai thac khoang san tai Cong ty, Cong ty dugc danh gia cao vé tinh hinh chap hanh
phap luat trong hoat dong khai thac khoang san.

Trir lugng mé Cat Hoa Binh ciia Cong ty tai thoi diém 31/12/2022: 2.850.000
tan. (thoi diem dugc cap phép khai thac: 3.700.000 tan).

Hoat dong dau tu tai Cong ty Vico khai khoang trong nhiém ky VI c6 8 hang
muc, tong gia tri dau tu: 3.641 triéu dong (cu thé tai biéu 2 kém theo)

2. Cong ty Vico Silica:

Trong nhiém ky VI (2018-2022) hoat dong san xuat kinh doanh tai Cong ty Vico
silica 6n dinh va phat trién tot. Cong ty thudng xuyén nhan duoc cac don dit hang
véi s6 luong 16m nhu Cong ty Vico Stone, Cac Cong ty thudc tap doan Viglacera, dac
biét 1a Cong ty penika Hué. San pham dugc khach hang danh gia cao, dugc tin nhiém
tin dung trong nganh duc co khi, san xuat d4 nhan tao, va nganh san xuat men frit,

san xuat son .....Tinh hinh san xuét kinh doanh cu thé nhu sau:

Chi tiéu PVT | NAM 2018 | NAM 2019 | NAM 2020 | NAM 2021 | NAM 2022
1. San lvong Tan 39,879 101,179 121,970 140,545 146,085
2. Doanh thu ;2‘;; 49,531 84,153 95,155 94,140 | 108,037
3. Lgi nhuan Triéu

trudc thué dong 11,712 24,945 26,357 24,688 32,328




Hoat dong dau tu tai Cong ty Vico silica trong nhiém ky VI c6 18 hang muc,
tong gia tri dau tu: 11.829 triéu dong (cu thé tai biéu 2 kém theo).
3. Nha may cat Nui Thanh:

Trong nhiém ky VI (2018-2022) hoat dong san xuét kinh doanh tai Nha may cat
Nui Thanh duoc duy tri 6n dinh, san pham dugc khach hang danh gia cao, duoc tin
nhiém tin ding trong nganh duc co khi va nganh san xuit chau canh xuat khau, keo

chéng tham, keo dan gach.....tinh hinh san xuat kinh doanh cu thé nhu sau:

Chi tiéu PVT | NAM 2018 | NAM 2019 | NAM 2020 | NAM 2021 | NAM 2022
1.5an lwgng BH | Tan 20,283 21,635 25,669 22,387 26,499
2. Doanh thu ;2‘:"; 24,526 25,590 23,590 23,339 31,361
3. Lgi nhuan Triéu

trwde thué dong 666 580 2241 1,943 3,500

Cong ty tiép tuc nam bat thong tin vé viéc cip phép khai thac mo cét tan thu trén
dia ban tinh Quang Nam, tinh dén phuong 4n xin moé Cat tan thu nham giai quyét nhu
cau nguyén liéu 6n dinh va thoi gian lau dai hon.

Hoat dong dau tu tai Nha may Cat Nui Thanh trong nhiém ky VI c6 08 hang
muc, tong gia tri dau tu: 688 triéu dong (cu thé tai biéu 2 kém theo).

4. Nha may cat Pa Nang:

Trong nhiém ky VI (2018-2022) hoat dong san xuat kinh doanh tai Nha may
cat Pa ning duoc duy tri 6n dinh, hoat dong xuat khau cho Cong ty AGI — My duogc
tiép tuc, riéng nam 2021 Nha may khong xut khau cat duoc do chinh sach nha nuéc
cam xuat khau cat; Tir thang 7/2019 dén nay Nha may cung cap san pham méi la cat

san gofl cho Cong ty Vico Tek dé ban cho mot s san gofl trong nudc.

Két qua hoat dong san xuét kinh doanh cuy thé nhu sau:

Chi tiéu PVT | NAM 2018 | NAM 2019 | NAM 2020 | NAM 2021 | NAM 2022
1.San lwong B.H | Tén 25174 25 683 30,057 6,360 35 567
2. Doanh thu ;’;‘;‘g‘ 18,974 19,412 18,355 2,182 23,410
3. Loi nhuan Tricu 3,442 2,411 2,321 235 2,195
trudc thué dong




5. Nha may Than loc nwéc Dung Quat:

Trong nhiém ky VI (2018-2022) hoat dong san xuat kinh doanh tai nha may
Than loc nudc duoc duy tri 6n dinh, mic du nhitng ndm gan day gia than nguyén liéu
lién tuc tang cao gay khong it kho khan cho hoat dong kinh doanh nhung nho cong

tac du trit nguyén liéu tét nén két qua kinh doanh van dam bao.

Két qua hoat dong san xuat kinh doanh cu thé nhu sau:

Chi tiéu PVT NAM 2018 | NAM 2019 | NAM 2020 | NAM 2021 | NAM 2022
1. San lvgng B.H Tan 1,930 1,342 1,587 1,887 963
2. Doanh thu ggi; 11,546 8,269 8,616 11,928 8,064
3. Loi nhuan Tricu 958 579 89 807 1187
trudc thué dong

Trong thoi gian t&i Nha may phai tich cuc thu mua ngudn nguyén liéu gia ca
hop 1y dé dam bao cho hoat dong san xuat kinh doanh 6n dinh.

Hoat dong dau tu tai Nha may Than trong nhiém ky VI c¢6 02 hang muc, tong
gia tri dau tu: 1.132 triéu déng (cu thé tai biéu 2 kém theo).

6. Cong ty Glass Vico:

Trong giai doan tir nam 2018-2022 Cong ty Glass vico dwa dy an san xuat thuy
tinh bao bi vao hoat dong, chinh thirc dugc khanh thanh vao ngay 18/12/2018.

Hang nam Coéng ty san Xuat tong cong tir 14-21 loai san pham 1a chai thay tinh
phuc vu cho nganh déng chai thuc pham nhu rugu, nuéc mam, nudc khodng, mat
ong, dau tram....vé chat lwong san pham tir thang 10/2019 coéng ty mai khac phuc

duoc 161 Vét soc trén than chai nho 1dp may khudy va diéu chinh ¢ tan sé thich hop.

Tur d6 dén nay cong ty ciing co6 nhiéu c6 gang trong san xuat dé khac phuc
nhugc diém caa san pham va dugc mot sé khach hang san Xuat ruou, nwdc mam tiép
nhan va tiéu thu san pham chai thuy tinh cia Glass vico. Tuy nhién van dé& vé chét
lugng san pham ciia Cong ty cho dén nay van chua duoc dénh gia cao, san pham van
chua thuc sy 6n dinh, chi tiéu thy cha yéu ¢ thi trudng nudc mam, chai dung cho

nganh nudc khoang van chua dam bao.




Vé hoat dong kinh doanh cua Cong ty tir nam 2021 va nam 2022 Cong ty

Glass vico méi bit dau c6 14i, cu thé nhu sau:

> len Nam Nam Nam Nam Nam
Chi tieu bVt 2018 2019 2020 | 2021 | 2022
1. San lugng ban hang Tan 1 852 | 1,580 | 3,099 | 3,435
2. Doanh thu Triéu ddng 13| 10,387 | 17,403 | 34,470 | 42,135
3. Loi nhuan trudc
thué Trieuddng | -311 4074 | -6,325| 2,207 | 7,265

Tir ndm 2018 cho dén nay, cong ty tich cuc tiép thi ban hang chai thay tinh,
tim kiém khach hang méi, dén cubi nam 2022 tong sé luong khach hang da tiéu thu
chai thuy tinh cta Cong ty Glass vico la: 137 khach hang, hién tai khach hang san
XUAt nudC mam tiéu thu 54,6% tong san lugng ban hang, khach hang san xuét ruou
ti€u thu 37,2%, khach hang san Xuat dau tram tiéu thu 5,8%, khach hang khac ti€u
thu: 2,4%;

Panh gia vé may moc thiét bj ciia Cong ty tir nim 2018-2022:

Tur ngay 10/12/2018 — 15/5/2021 may moc, thiét bi, 160 nau, budng thu héi nhiét

hoat dong kha on dinh, hoat dong san xuat dugc lién tuc.

T ngay 16/5/2021-28/9/2021, dung san xuat do sy ¢ hong budng thu hoi
nhiét. Trong giai doan nay Cong ty tap trung sira chira budng thu hoi nhiét, xay tudng
hoa theo chi dan va thiét ké cua chuyén gia Trung Qudc, két qua sau khi sira chia:
nhiét do bé san xuat 6n dinh, thuy tinh d& nau chay, cong suat khai thac 10 nau dugc

nang 1én thoi diém cao nhat 16 tin/ngay.

Tir 29/9/2021-31/03/2022, hoat dong san xuét kha 6n dinh, chat luong san
pham dap tmg duoc yéu cau cua cac khach hang san xuat nuéc mam va mot s6 khach

hang san Xuat rugu, mat ong.

Tur 01/4/2022 - 31/12/2022, may moéc san xuat hoat dong khong on dinh,
thudng xuyén xay ra su o, cu thé: 4 lan su cb cua hé diéu hanh PLC may H9S4
(ding san xuit 8 ngay vao thang 5 va thang 12) va 2 1an thay mui gi6 10 than (ding
san xuat 10 ngay vao thang 4 va thang 9) chat lugng san pham va ty 1& thu hdi giam

stt. Nhiét 6 10 ndu khong 6n dinh, tiéu hao nguyén liéu dbt lon.



Hién nay cong ty di dimg 16 nau thay tinh, tap trung sita chira budng thu hoi
nhiét, du kién thoi gian sita chira tir 4-5 thang, ké hoach trong thang 5/2023 Cong ty

dot 10 tré lai san xuat.
Ton kho dén 31/12/2022 13 990 tan, ting 708 tan so véi thoi diém 31/12/2021.

Hoat dong dau tu tai Cong ty Glass vico trong nhiém Ky VI ¢6 21 hang muc, tong gia
tri dau tu: 16.923 triéu déng (cu thé tai biéu 2 kém theo)

I1. CONG TAC PAU TU VA QUAN LY
1. Cong tic diu tw

Véi muc tiéu duy tri hoat dong san xuat on dinh, san pham luén dat chat luong,
dap ung hau hét moi yéu cau cua khach hang véi chi phi dau tu thap nhat nén viéc ra
soat, can dbi dau tu phu hop cho timg nha may, tap trung vao nhing thiét bi, phuong

tién chu lec phuc vu san xuat, mang lai hiéu qua cao nhat.

Bén canh d6, Ban Giam dbc Cong ty ciing tich cuc nghién cau thi trudng, cong nghé
san xuat, tim kiém cac co hoi dau tu ché bién sau cac san pham tir cat, than véi muc
tiéu phat trién Cong ty Vicosimex ngay cang bén viing, I6n manh. Tong gia tri dau tu
toan Cong ty trong nhiém ky VI (2018-2022) 1a 34.213 triéu dong. Giam 7.419 triéu
ddng so voi muc dau tu trong nhiém ky V (trong nhiém ky V tong dau tu: 41.632
triéu dong).

2. Cong tac thi trwong va gia ca

Ban Giam d6c Cong ty da tich cuc thuc hién nhiém vu ké hoach hang nim va
thuong xuyén xem xét, kiém tra gia thanh san pham, quan 1y chat ch& moi chi phi,
tiét kiém trong san xuat kinh doanh.

Gia ca hang hoa dugc Ban lanh dao Cong ty tinh toan chi tiét trén co so timg chi phi
cu thé dé dua ra mirc gia hop ly nhat nham ban duoc hang va tang tinh canh tranh
trén thi truong.

Tong s6 khach hang tiéu thu san pham cat khuon duc va bot cat ciia Cong ty

Vicosimex hién tai 1a 140 khach hang, ting 30 khach hang so v&i dau nhiém ky.



S6 khach hang tiéu thu san pham than loc nudc 1a 07 khach hang, giam 04
khach hang so dau nhiém ky.

Khach hang tiéu thu san pham Chai thuy tinh Cong ty Glass vico hién tai 13
137 khéch hang, hang nim déu phat trién khach hang méi.

Vi phuong cham “Uy tin - chit lwong dé phat trién”, nhin chung chung ta
da thuc hién tét viéc cham soc khach hang, khach hang ludn c¢6 dwoc sy phuc vy tan
tinh, chu d4o. Giao hang ding ké hoach, du sé lugng, dat chit luong 1am cho ngudi
tiéu dung ludn yén tdm trong khi sir dung san pham, dich vu ctiia Cong ty. Tuy nhién
van con c6 khiéu nai, phan nan tir khach hang déi véi chat luong san pham Cong ty,
chu yéu 1a chai rugu va nuéc mam do san pham bi nhan, nghiéng, ty miéng kich

thude khong dong déu, bot khi, giao nham san pham....
3. Cong tac quan ly va quyét toan

Trén c& SO xac 1ap viéc quan 1y tap trung tir van phong Cong ty dén cac don vi

truc thugc. Hién nay Cong ty ¢6 3 don vi thanh vién hach toan doc lap
- Cong ty TNHH MTYV Vicosilica
- Cong ty TNHH MTYV Vico khai khoang
- Congty TNHH MTV TM DT Glass vico
Va 2 chi nhanh hach toan phu thudc:
Chi nhanh vicosimex Mién Trung
Chi nhanh Vicosimex Mién Nam

Céc bao céo tai chinh cac don vi trén déu duoc hop nhat dé bao cao Téng

giam ddc, ban kiém soat, HDQT va co quan quan 1y thué tai Cong ty me.

Nguon vén dau tu XDCB va vén luu dong ngan han chi yéu 1a von ty co cua
Cong ty han ché t6i da ngudn von vay ngan hang, dac biét trong nim 2022 do chu
dong duoc nguon tién cd dugc tir két qua kinh doanh nam trudc va nguon tién do ¢o
déng ndp vao mua co phiéu cho dot ting vdn diéu 1& nén toan cong ty khong vay von

ngan hang tir thang 3/2022 cho dén nay.



Trong nhiém ky VI (2018-2022) cong tac tai chinh, ké toan duoc doan thanh
tra thué Cuc thué T.Quang Nam, Cuc thué T.TT Hué, Cuc thué Tp Pa ning tién hanh
lam viéc va thong qua véi két qua tot. Ngoai ra Cong ty ciing nhan dugc giay khen vé
chép hanh t6t quy dinh phap luat va chinh sach thué caa Cuc thué Tinh Quang Nam,
Cuc thué Tinh TT Hué, Cuc thué Tp Da ning trao tang.

Cong tac quyét toan thuc hién dung quy dinh, mot mat cung cap duoc sé liéu
chinh xac phuc vu cho HPQT hop thuong ky (hang quy) va dugc theo ddi ki dé co
bién phap thiic day SXKD nham dat ké hoach HPQT d3 phé duyét. Bio cdo tai chinh

hang ndm déu dugc kiém toan.

Viéc quan 1y con duoc cy thé hoa bang viéc kiém tra thuong xuyén, cudi nim
cac nha may da hoan tat viéc kiém ké hang hoa, tai san cua timg don vi co s, ddi
chiéu so sanh, két qua 1a khong co that thoat, hu hong tai san 16n 1am anh hudng dén
SXKD. Tai san ¢b dinh, gia trj 16n cua Cty dugc ké toan theo ddi, cap nhat va phan
loai hd so cu thé nham phuc vu cho quan 1y va dugc bao hiém trudc rai ro do thién
tai, chay no.
111. CONG TAC CO PONG

Trong nhiém ky VI (2018-2022) cac cong tac cd dong nhu thong bao, lién lac
véi ¢d dong dugc Cong ty thuc hién nghiém tic, thudng xuyén. Cong ty Vicosimex
gitr mirc chia c6 tirc cao lién tuc bang tién mat trong nhiéu nam, thé hién dugc hiéu

qua san xuat kinh doanh va hiéu qua luan chuyén, sir dung von. Cu thé nhu sau:

Chi tiéu PVT | NAM 2018 | NAM 2019 | NAM 2020 | NAM 2021 | NAM 2022
. Ty
1. .
von gop dong 30 30 30 30 53,8

2. M(rc chia c6
tlrc/Von Diéu lé % 50 40 50 100

Tong muc chi ¢o tic cho co dong trong nhiém ky VI (chua tinh c6 toc nam
2022 do chua c6 nghi quyét dai hoi) 1a: 72 ty dong bang 240% so vai vén gop va dat
169,8% so véi muc chi ¢o tac trong nhiém ky V (2013-2017), day 1a nd luc rat 16n
dén tir Hoi dong quan tri cong ty, cung Lanh dao — CBCNV Vicosimex dé mang lai

loi ich t6t nhat cho c6 dong Vicosimex.



Do tinh hinh dich bénh Covid19 va tap trung cho nhiém vu san xuét kinh doanh

nén nim 2019,2020,2021 Cong ty khong td chirc dai hoi cd dong thudng nién.

Cong ty da t6 chuc thanh cong Pai hoi dong ¢ déng thudng nién nam 2022 vao
ngdy 13/8/2022. Pai hoi théng qua mac chia ¢o tarc nam 2021 1a 100%/von diéu 18
day 1a muarc chia ¢ tic 16n nhat tir trude dén nay, tai dai hoi ciing thong qua ké hoach
taing von diéu 1& Cong ty tir 30 ty dong 1én 55 ty dong. Két qua dot tang von theo
thuc té s tién ¢6 dong nop mua c6 phiéu. Vén diéu 1é Cong ty Vicosimex hién tai 1a
53,8 ty dong, da duoc S¢ Ké hoach va Pau tu Tp Pa nang cap gidy chiing nhan dang
ky kinh doanh méi vao ngay 24/11/2022.

IV. CONG TAC PANG VA DOAN THE

Chi bo Vicosimex c6 30 Pang vién, chu yéu 1 can bo quan 1y diéu hanh cua
van phong Cong ty, 1anh dao cac nha mdy, ca to trudng.... Viéc sinh hoat chi bo, hoc
nghi quyét van dugc duy tri day 1a dip dé Ban Giam ddc Cong ty truyén dat nhiing
thong diép trong hoat dong SXKD, phd bién tinh hinh kinh té - chinh tri - x4 hoi
trong va ngoai nudc dén cac dang vién nham phat huy tot vai trd cta ngudi Pang
vién trong cong tac lanh dao va diéu hanh. Chi bo Vicosimex nhiéu nam lién dugc
Pang iy KCN Cao va Cac KCN Pa niang xép loai chi bo: ©* dat tiéu chuan hoan

thanh nhiém vu xuét sic tiéu biéu”’

Cong ty ¢6 3 co s& Cong doan: Cong doan Cong ty Vicosimex, Cong doan
Cong ty Vico Silica - Khai khoang, va Cong doan Cty Glass vico déu hoat dong tét,
duoc cap ty dinh hudng muc tiéu hoat dong: dam bao quyén loi cho nguoi lao dong
ddng thoi phat huy tinh than nhiét huyét- sang tao — nang cao hiéu qua trong lao dong
san xuat. Cac cong doan co s& duoc cong doan cap trén xép loai “cong doan co so
vitng manh xuat sic”. Cong ty ciing c6 chi doan thanh nién tai Cong ty Vicosilica —
khai khoang.
V. CONG TAC THUC HIEN NGHIA VU NQP NSNN, VA THU NHAP CUA NGUOI
LAO DONG

Cong ty da chi tra luong va phu cép ciing nhu cac ché do bao hiém day du cho
CBCNV. Hang nim CBCNV dugc kham stc khoe dinh ky va kham bénh nghé
nghiép.
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Viéc nop ngan sach da duoc thuc hién day du va dung han. Tong so tién thué
va cac khoan phai nop ngan sach Nha nudc trong 5 nam nhiém ky VI: 129.300 triéu

ddng tang 54.700 triéu dong so véi nhiém ky V.
VI. CONG TAC NHAN SU, THI PUA KHEN THUONG VA PONG GOP XA HOI
1. Cong tac nhan sy

Hién nay nhan sy toan Cong ty 1 141 nguoi, ting 39 ngudi S0 voi dau nhiém
ky VI, nhan su ting do dua dy an san xuét bao bi thity tinh tai Cong ty Glass vico di
vao hoat dong. Nhan sy toan Cty nhin chung 6n dinh, da phf?m la CBCNYV lam viéc co
nhiéu kinh nghiém va k§y thuat cao. Cong tac nhan su dudi su chi dao cua Tong giam
dbc duoc sir dung, ludn chuyén kha linh hoat gitta cac nha mdy nham dap Gng nhu
cau cong viée va giam tbi da thoi gian cho viéc, dac biét trong nam 2022 t6 chic xuat
hang tir Nha may cat Pa nang ra cang Tién sa vai s6 lugng 27.500 tan cat 1a s6 lugng
Xuat 01 tau hang cho Cong ty AGI 16n nhat tir trudc dén nay, nhan sy dugc diéu dong

tir cac nha may phdi hop t6t nén téc d6 xuat hang nhanh chéng, an toan.

Trinh d¢ nhan sw

Trinh d6 S6 lrong Ty 18 %

Téng s6 lao dong tai 31/12/2022 141 100
Trong do:

- Pai hoc va trén Pai hoc 29 20.6
- Cao dang 9 6.4
- Trung cap 13 9.2
- So cap (Nghé) 10 7.1
- Lao dong pho thong 80 56.7
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BANG TRINH PQ NHAN SU

® Pai hoc va trén Pai hoc
® Cao dang
56.7% B
Trung cap

9.2% So cép (nghé)

Lao dong pho thong
7.1%

Cong ty cht trong dén cong tac dao tao va ning cao tay nghé, trinh do chuyén
mon cho nguoi lao dong. Thoi gian qua Cong ty c6 chinh sach dao tao nhu: Cir can
bo tham gia cac khoa dao tao ngan han duoc Phong thuong mai cong nghiép Viét
nam CN tai Pa ning (VCCI Pa Ning) t6 chirc vé cac chuyén dé: Chuyén doi s trong
san xuat, Cap nhat cac van ban phap luat vé thué, K§ nang thuong luong dam pham

trong kinh doanh, Chinh sach lao dong tién luong, Hé thong 5S trong san xut, ...

2. Thi dua, Khen thuéng

Cong tac khen thuong thuong xuyén duoc Ban Giam déc Cong ty quan tim,
chi dao ngoai ché d6 luong phu cdp CBCNV toan cong ty hang nim déu dugc nhan
thuong theo quy ché Cong ty va theo mic Xép hang binh bau cudi nim (A-B-C).
Ngoai ra vao dip tong két Cong ty, T.Giam ddc co quyét dinh khen thudng d6i véi
nhitng sang kién, sang tao trong san xuat — kinh doanh lam lgi cho Cong ty vé mt
tiét kiém chi phi, nang cao hiéu qua SXKD. Pay 1a don bay rat lon dé ngudi lao dong

tich cuc sang tao trong cong viégc.
3. Pong gop xa hoi

Trong nhiém ky VI (2018-2022) Cong ty da tich cuc hd trg va thyc hién cong

tac x3 hoi tai cac dja phuong véi tong sb tién 1a 6 ty dong. Gém cac quy nhu: quy hd
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trg ddu tu phat trién cia tinh Thira Thién Hué, quy ngay vi nguoi nghéo,... va hd tro

cac hoat dong khac do Pang, Cong doan cép trén phat dong.
VIL. CONG TAC KHAC

- Tr ndm 2020-2022, Vian phong Cong ty nd lyc 1am viéc véi cac S&, nghanh tir dia

phuong dén trung wong dé duoc tiép tuc dugc xuat khau Cat khuon duc.

- Trong nam 2020, duoc su chi dao kip thoi caia HPQT, Téng Giam doc. Bo phan tai
chinh Cong ty da chi 662 triéu dong dé hd tro CBCNV bi thiét hai do anh huéng bao
lut trong nam 2020. Trong d6 300 triéu dén tir quy vi c6 dong Vicosimex dong gop

va 362 triéu trich tir quy phuc lgi Cong ty.

- Cong tac phong chong dich Covid19 trong giai doan tir ndm 2020-2022, dugc Cong
ty chu trong, quan triét tir van phong dén cc co sé san Xuat, ngoai thuc hién cac bién
phap theo khuyén céo cua Bo Y té, lanh dao Cong ty, lanh dao cic co so san xuat
tryc tiép nam bat thong tin nhanh chong CBCNV bi FO, F1.. cho tam nghi va b tri
ngudi thay thé, xe ra vao nhan hang tai cong ty, nha may déu c6 quy dinh kiém tra va
bién phap phong chéng dich cu thé. Mt khac toan thé CBCNV Céng ty c6 y thic
cao trong phong chong dich nén hoat dong san xuét kinh doanh khong bi dit giy gop

phan vao hiéu qua chung cia toan Cong ty.

- Ngay 21/9/2022 Khanh thanh va dua vao str dung nha nghi cong nhan 100 m2, 2
tang tai Cty Vico khai khoang nam trong chuong trinh Khoa hoc cong nghé cip qudc
gia v4i dé tai ’du an thi diém dung cat bién trong xay dung” cua Vién Khoa Hoc
Cong Nghé Xay Dung — Bo Xay Dung va Cong ty Vicosimex, du an dugC nha nudc
tai trg voi kinh phi 1a 849 triéu dong.

- Lanh dao Coéng ty di tién hanh nghién ctru, 1am viéc Vi co quan chiic nang dé co
dinh hudng xin cap thém moé Cat méi tai Tinh TT Hué.

- Hién nay toan Cong ty dang ap dung ISO 9001:2015 vao san xuat, van hanh thiét bi,
quan 1y chit lwong san pham, dich vu ban hang nhim nang cao uy tin, thuong hiéu
Vicosimex. Cong ty dang trién khai nang cép va cap nhat chuong trinh ISO mai nhét

dé ap dung thuc hién cho toan Cong ty.
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KET QUA SAN XUAT KINH DOANH NHIEM KY VI

Biédu 1

TU NAM 2018 PEN NAM 2022

STT CHI TIEU PVT| 2018 | 2019 | 2020 | 2021 | 2022 |Téng cong
| |Sén lugng 108.144| 252.759| 302.656 | 317.693 | 367.705| 1.348.957
1|Cét + bot cat Tin | 85.336|148.497|177.696|169.292|208.151| 788.972
2|Than Tén 1.930| 1.342| 1587| 1.887 963 7.709

3| Cét nguyén khai Tin | 20.878|102.068|121.793| 143.415|155.156| 543.310
4|Thuy tinh Tan 0 852| 1.580| 3.099| 3.435 8.966

Il |Téng doanh thu Tr.d | 95.233|139.880|155.558|165.490|207.751| 763.912
1|Doanh thu cét + bt cat Trd | 83.679|122.644|129.666|119.741|156.084| 611.814

2 |Doanh thu than Trd | 10.964| 7.770| 8.211| 11.461| 7.677| 46.083

3| Doanh thu thuy tinh Tr.d 0| 8.924| 17.197| 34.117| 42.065| 102.303
4|Doanh thu tai chinh, cung cp dichwu |Tr.d 590 542 484 171| 1.925 3.712
11l | Téng chi phi Tr.d | 79.781|108.595|116.684|118.831|146.113| 570.004
1| Gia von ban cat + bot cat Trd | 41.469| 58535| 57.834| 49.286| 69.623| 276.747
Thué xudt khdu cdt Tr.d 7.331 7.286 6.823 113 6.390 27.943

2| Gia von ban than Trd | 9.091| 6.420| 7.499| 9218 5583 37.811
Thué xudt khdu than Tr.d 583 500 403 466 386 2.338

3| Gia von thuy tinh Tr.d 0| 10.334| 18.983| 28.445| 31.680| 89.442

4|Gia von bién hiéu q.co, ké trung bay |Tr.d 0 0 0 0 0 0
5|Chi phi tai chinh Tr.d 860| 2.784| 2.314| 1.018 378 7.354

6 |Chi phi ban hang Trd | 21.349| 20.627| 20.496| 21.162| 27.156| 110.790
7|Chi phi QLDN Trd | 7.012| 9.895| 9.558| 9.702| 11.693| 47.860
IV | Thu nhép khac Tr.d 9.327 10 0 33 67 9.437
V | Chi phi khéc Tr.d | 1.348| 1.886| 2.023| 2440| 2.140 9.837
VI |Lii truée thué Tr.d | 23.431| 29.409| 36.851| 44.252| 59.565| 193.508
VII |Lai sau thué Tr.d | 18.344| 21.513| 29.807| 36.301| 48.518| 154.483
VI11|Quy khen thuéng, phiic 1¢i Trd | 2411| 1.172| 1593 1.705| 1.701 8.582
IX |Quy diu tu phat trién Tr.d 904 0 0 0 0 904
X |Lai co bén trén 6 phiéu Pong| 5.190| 6.780| 9.405| 11.532| 11547| 44.454
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CONG TY VICOSIMEX

HOAT PONG PAU TU NHIEM KY VI (2018-2022)

Biéu 2

DVT: Triéu dong

-

HANG MUC

NAM 2018

NAM 2019

NAM 2020

NAM 2021

NAM 2022

CONG

CONG TY VICO KHAI KHOANG

1.537

800

392

912

3.641

Mua 01 xe xic hiéu CATERPILAR

1.102

Mua 02 xe IFA cu

201

Xay duodng bé tong md

234

Mua 01 xe tdi THACO 6,5m3

800

K¢ bé tong chdng sat 1§

96

Puong bé tong ndi b

296

Tram cén 20 tin

97

Xe ben THACO 8,25 tin

815

=lo|~N|jo|joa|r|lw|N|F |-

CONG TY VICO SILICA

5.875

2.197

576

2.033

1.148

11.829

Thay ddy cap dién tir tram bién ap vé NM

241

Trang bi hé thdng PCCC va bao chay

327

Dau tu HT sdy va HT Rira

4.963

Mua 01 xe nang Liugong 3 tan

344

Hé thong xir Iy bui siy+ nghién

138

Tank chtra cat sdy + gau mic

300

Thi cong mo ¢6 1au nha xudng

253

B banh rang HT nghién

588

OO |IN[oc|jO|B>[W|IN (|-

Xe dao banh xich Komasu

918

=
o

Heé thong xir 1y bui sdy+ nghién

389

=
[EEN

Thay ton kho sdy (1.000m2)

104

=
N

Gia cong lap dit cau duong xuat hang

83

[EY
w

Mua HT tuyén tir u6t

950

[N
S

Lop mai ton nha VP

54

[EY
(S}

Mua 01 xe xac

1029

(SN
(o]

Mai che cat udt

815

[EY
~

Cau xe nang

199

(SN
oo

Muong thoat nudc

134
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NHA MAY CAT NUI THANH

176

444

38

30

688

Liap dit cai tao h¢ thong rira

120

Sita chita nha VP, nha nghi CBCNV

56

Lip dit hé thong xt 1y bui sdy

354

Lop lai ton xudng cat

90

Db san bé tong Vp, xy tudng rao

23

Lip HT bom hut cat

10

Lop lai mai ton nha phéan cap

0[N |D|W[IN |-

B9 ludi sang kiém tra mau

30

<

NHA MAY THAN LOC NUOC

1.132

1.132

Lip dit hé thong xi 1y bui

836

San bé tong chira nguyén li¢u

296

CONG TY GLASS VICO

13.390

1.977

757

482

317

16.923

Diu tu 16 nu thiy tinh mai + thiét bi di kém

13.390

May nén khi 75KW

542

My quin mang PW dong goi san phim

143

May in chai

45

Khuon méi

585

Thiét bi do 16 néu

27

Phy Tung méy H9S4

204

Sita chita budng thu hdi nhiét

259

Olo|No|lo|dlw|Nd[(FR|IL [N (e

Thay day cap dién

64

[EEN
o

May khudy thily tinh

108

[EEN
[EEN

Lop mai ton nha 10 ndu thay tinh

20

-
N

Khuén méi

300

[EY
w

Nén bé tong chira ménh chai 200m2

22

[EY
N

Xe nang Heli 3 tan

310

[EEN
ol

Can dién tur

[EEN
»

Nha chira than nguyén liéu

99

[EEN
~

Mua may nén khi 75KW

430

[EEN
<o

Khuén méi

32

[EEN
©

Lip camera nha xudng

20

N
o

Hé thong PCCC

84

N
=

Khuon méi

233

TONG CONG

19.441

7.287

2.171

2.907

2.407

34.213
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PHUONG HUONG
SAN XUAT KINH DOANH NHIEM KY VII
(TU NAM 2023 PEN NAM 2027)
==000==

Du bao nén kinh té thé gisi va trong nudc van con dién bién phac tap, ap luc
lam phat, suy thoai toan ciu gia ting nhung véi tinh than kién tri, chién lugc kinh
doanh bén vimg. Cong tac dau tu tap trung, co trong tim. Chung ta tin twdng rang
trong nhiém ky VII, HDQT cung Ban giam déc Cong ty Vicosimex sé& ludn tao duoc
su 6n dinh dé duy tri va phat trién Cong ty ngay mot Ién manh hon nita. Toan Cong
ty Vicosimex ¢ gang nd luc san xuat kinh doanh va c6 nhitng bién phéap cu thé sau
day dé hoan thanh nhiém vu, ké hoach nhiém ky VII (2023-2027):

1. Toan Cty ting cuong cong tac ban hang, nam bat nhanh thong tin dién bién trén thi
truong dé ¢ chién luge va gia ban phu hop nhat, dwa lai hiéu qua cao nhat cho Cong
ty.

2. Cong ty Vico khai khoang tap trung khai thac cat va khai thac tan thu khu vuc da
khai thac trudc day, tai nhitng khu vuc nay tang cat mong, xen Ian cac khoi than nau
s& dugc khai thac phan loai riéng dé tap trung xt 1y cho ra nguén nguyén liéu phuc
vu cho san pham Cat khudn dtc. Tham muu va gitp viée lanh dao Cong ty trong
cong tac tham do, tim kiém va xin thu tuc, gidy phép mo Cat méi dap tng nguon

nguyén liéu lau dai cho Cong ty.

3. Cty Glass vico tap trung: sira chira budng thu hdi nhiét va ban hang giai phong
hang ton kho, ning cao chat luong san pham, dam bao thuy tinh duoc thu hoi ty 1é
cao va dugc khéach hang tin nhiém — tin dung. Trong giai doan tir ndm 2024-2025,
Cong ty dau tu xay dung nha may thay tinh giai doan 2, cong suat du kién khi di vao
hoat dong 6n dinh 1a: 30 tAn/ngay. San pham cta Cong ty phai tao dugc thuong hiéu
vé d6 uy tin va chat luong, tién dén top dau trong nganh san xuit thay tinh trong

nudC.
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4. Tim kiém thém nha cung cép nguyén liéu dé c6 gia mua canh tranh nhat, chuan bi
ngudn lyuc tai chinh dé mua nguyén liéu dy trit tdn kho dam bao 6n dinh san xuat va

ban hang.

5. Nghién ctru, dau tu thiét bi, cong nghé sang kién cai tién k¥ thuat, tng dung khoa
hoc k¥ thuat vao trong san xuat nhim nang cao chat luong va gia tri san pham dé
phat trién thém thi trudng va mang lai loi nhuan nhiéu hon. Pic biét 13 Cong ty
Vicosilica tién hanh san xuat thir nghiém san pham cat khuén duc mai tron co chat
luong cao, cat phuc vu cho san xuat kinh quang ning, nghién ctru tim hiéu san xuat
Cat nung (qua nhiét d6 600-800 d6 C). Nghién ctru dau tu thiét bi nghién nham ting
thém san pham bot cat co do min <5 micron, dap (mg day du ¢ hat cho nganh san
XUt Son.
6. Quan 1y chat ché chi phi, nang cao y thuc tiét kiém, déng thoi day manh phong
trao sang kién, sang tao trong lao dong san xuat nham ha gia thanh ning cao tinh
canh tranh va dem lai hiéu qua cao nhat.
7. Cong ty nghién ctru va dua ra chinh sach thu hat nhan lyc c6 trinh do cao dé dap
g yéu cau k¥ thuat san xuat nham dua lai hiéu qua ngay cang cao cho cac Nha may.
8. Cong ty nghién ctru tim thém nganh hang mai san xuat tai Nha may Than loc nuéc
Dung Quat nham ting hiéu qua SXKD.
9. Nha may Cat Nui thanh tich cyc tim kiém ngudn nguyén liéu phu hop, dap Gng
nhu cau thi trudng dé canh tranh véi cac ddi thu cung dia ban.

Tran trong!

CONG TY VICOSIMEX
TONG GIAM POC
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CONG TY VICOSIMEX Biéu 3
KE HOACH PAU TU NHIEM KY V11 (2023-2027)
DVT: Triéu dong
TT HANG MUC NAM 2023 | NAM 2024 | NAM 2025 | NAM 2026 | NAM 2027 | CONG
|  |CONG TY VICO KHAI KHOANG 270 830 280 - 290 1.670
1 Puong bé tong mo 300m 270
2 [XebenS8 tin 830
3 Puong bé tong md 300m 280
4 Puong bé tong mo 300m 290
Il |CONG TY VICO SILICA 1.150 500 25.000 500 1.300 28.450
1 Lop mai ton nha xudng 150
2 |May tuyén tir w6t 1.000
3 |Hé thong mai tron hat cat 500
4 |Hé thdng nghién bot cat (30,20,10 micron) 25.000
5 Xe nang 500
6 Xe xtc 1300
11l [NHA MAY CAT NUI THANH 170 330 10.000 10.000 - 20.500
1 Nang cip, caitao hé théng rira 70
2 |Lop mdt phan mai ton nha xudng 100
3 Xenang 2,5 T 250
4 |Nghién ctru du tu nha may Puc co khi 80
5  |Péutu nhd may Péc co khi 10.000
6  |Dau tu nha miy Duc co khi 10.000
IV |[NHA MAY THAN LOC NUOC - 220 - - 220
1 Lop mai ton nha xudng 200
2 Dai tu xe nang Nisan 20
V  |CONG TY GLASS VICO 5.050 40.500 46.000 2.700 700 94.950
1 [Sira chira budng thu hdi nhiét 1.650 2.000
2 |May déng ¢ chai 500
3 [Mau khuon méi 300 300 700 700
4 |Chi phi nghién ctru dau tu giai doan 2 du an 100 200
5 Xay dung thém nha xudng maoi 2.500
6  |Dautu giai doan 2 du an 40.000 40.000
7 Stra chira 16 ctia du an giai doan 1 6.000
TONG CONG 6.370 42.160 81.500 13.200 2.290 145.520
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CONG TY VICOSIMEX

Biéu 4
KE HOACH SAN XUAT KINH DOANH NHIEM KY VII (2023-2027)

TT CHI TIEU PVT  |NAM 2023 | NAM 2024 NAM 2025 | NAM 2026 | NAM 2027
| [SAN LUQNG BAN HANG
1 [Cat+ bot cat Tan 177.390 198.500 175.750 203.000 180.250
2 |Than " 1.150 1.250 1.350 1.450 1.600
3 |Thay tinh " 3.060 4.100 6.200 9.000 10.000
I [TONG DOANH THU Triéu dong | 200.669 237.550] 258.700 | 337.500 | 339.500
1 |Doanh thu ban cét + bot cat " 143.700 171.000 161.000 193.000 183.000
2 |Doanh thu ban than " 9.560 10.500 11.500 12.500 14.000
3 |Doanh thu ban sp thiy tinh " 41.209 51.250 80.600 125.500 135.000
4 |Doanh thu cung cép dich vu,tc " 6.200 4,800 5.600 6.500 7.500
11l |LOI NHUAN TRUGC THUE  |Triéu dong 55.635 59.000 63.800 75.500 77.500
1 |Tur hoat dong SXKD cét + bot cat " 47.720 50.540 50.700 53.700 53.480
2 |Tu hoat dong SXKD than ! 500 550 655 720 800
3 |Tu hoat dong SXKD thuy tinh " 5.035 7.500 12.000 20.600 22.700
4 | Tu hoat dong cung cip dich vu, tc " 2.380 410 445 480 520
IV |LOI NHUAN SAU THUE " 44,826 48.062 52.420 62.764 62.889
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