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BAO CAO CUA HOI PONG QUAN TRI
TAI PAI HOI PONG CO PONG NHIEM KY VII (2023-2027)

Can ct Biéu Ié t6 chirc va hoat dong cia Cong ty CP Vicosimex, Hoi ddng quan tri
Cong ty tran trong bao cao trudc Dai hoi dong cd dong vé két qua hoat dong cua
Cong ty trong nhiém ky VI (2018-2022) va phuong hudng hoat dong nhiém ky VIl
(2023-2027) nhu sau:

PHAN I
PANH GIA KET QUA THUC HIEN NHIEM KY VI (2018-2022)

1. Thanh vién Hdi dong quan tri:

Tai Dai hoi c6 dong nhiém ky VI (2018-2022) di bau ra Hoi ddng quan tri gom
5 thanh vién:

- Ong Pham Thu Chua tich

- Ong Hoang Nghia Pan Phoé Chu tich

- Ong V& Van Kiét Thanh vién HDQT
- Ong Truong Quéc Diing Thanh vién HDQT
- Ong Nguyén Vin Ngoc Thanh vién HDQT

2. Hoat dong cia Hoi ddong quan tri:
2.1 Cac cudc hop HPQT va lay y kién thanh vién HPQT:

HPQT da thyc hién hop thuong ky theo ting quy nham muc dich:

- Xem xét, danh gia két qua hoat dong san xuat, kinh doanh ciia Cong ty theo
quy va dua ra phwong hudng nhiém vu cho ban Giam dbc thuc hién.
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- Chi dao, theo ddi ban diéu hanh Cong ty vé nhiém vu san xuat kinh doanh,
kip thoi giai quyét nhitng dé nghi cta ban diéu hanh phét sinh trong qua
trinh SXKD.

- Theo dbi lién hé véi co dong va kip thoi xir Iy phan anh cua Co dong.

- Xem xét, phé duyét dau tu, mua sam 16n phuc vu cho hoat dong SXKD
Cong ty.

- Xem xét, d& nghi muc chia c6 tirc hang nam dé Pai hoi ¢6 dong thong qua.

Ngoai cac cudc hop thuong ky, Hoi dong quan tri da thuc hién:

+ LAy y kién c6 déng vé viéc tang von diéu 1é caa Cong ty tir 30 ty dong
lén 55 ty dong.

+ Lay y kién thanh viéen HPQT, Ban kiém soat vé kha nang tiép tuc tham
gia HDQT, BKS trong nhiém ky VII (2023-2027).

2.2 Két qua chi dao thuc hién cac chi tiéu SXKD nhiém ky VI (2018-2022):

Chi tiéu Nim 2018 | Nim 2019 | Nim 2020 |Nim 2021 | Niim 2022
Loi nhuan sau thué (Tr.d) 18.344 21513|  29.807| 36.301|  48.518
Lai co ban /c6 phiéu (&) 5.190 6.780 9.405| 11532 11.547
Téng tai san (Tr.d) 124.839| 149.758| 142.358| 137.237| 216.258
Téng mie dau tw XDCB va 19.441 7.287 2.171 2.907 2.407
mua sam TSCD (Tr.d)

2.3 Phan phéi lgi nhuan thwc hién trong nhiém ky VI (2018-2022):

Trong nhiém ky VI, Hoi ddng quan tri da chi dao Ban giam doc thuc hién phan
phdi lgi nhuan theo dung Nghi Quyét PHPCP va Nghi quyét cia HPQT, cu thé

nhu sau:
Chi tiéu NAM 2018 | NAM 2019 | NAM 2020 | NAM 2021 | NAM 2022
1. Von gop (Ty dong) 30 30 30 30 53,8
2. Mitrc chia cb tic/VDL (%) 50 40 50 100

Tur 14/9/2019 HPQT phé duyét cho trich 1ap quy phuc loi 1a: 2,5%/ lgi nhuan sau
thué hang nam, dung trich 1ap quy khen thudng va quy du phong tai chinh.
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2.4 Chi tra thu lao HPQT, BKS trong nhiém ky VI:

3.

4.

Chi dao Ban giam dbc thuc hién chi thu lao HPQT, BKS theo ty ¢ 2,5%/ loi
nhuan sau thué hang niam, da dugc thong qua tai dai hoi dong cd dong nhiém
ky VI, tong s6 tién chi 1a: 3.729.940.329 dong.

Cong tac giam sat hoat dong cia Ban diéu hanh:

Tong giam dbc va ban quan 1y Cong ty da trién khai va thuc hién toan bd nghi
quyét, quyét dinh va chi dao caa Hoi dong quan tri.

Ban lanh dao Cong ty da phdi hop chat ché va hoat dong ¢ hiéu qua tét, bao
dam nguon von, tai san. Pau tu XDCB va mua sam TSCP déu duoc phé duyét
cua HDQT Cong ty.

Céac Bao cdo tai chinh hang nam ctia Cong ty déu duoc Kiém toan va ban kiém

soat lam viéc va thong qua.
Hoat dong ting von diéu Ié:

Trong nim 2022, HPQT hop thong qua chi truong ting von diéu 18 Cong ty tir
30 ty 1én 55 ty, viéc ting von da dugc thong qua bang lay y kién van ban giri cho
Co dong va duogc thong qua tai Pai hoi dong ¢ dong thuong nién nim 2022,
hién tai vén diéu 18 cua Cong ty 1a: 53,8 ty dong. (Trong d6 co phiéu quy 1a
148.834 ¢6 phiéu dé 1am ngudn thudng cho CBCNV sau nay.)

. Hoat dong khac:

Trong nam 2020, tinh hinh thiét hai do mua 14 tai cac tinh Mién trung rat 16n,
dac biét tai Tinh TT Hué, nha cira, tai san cia rat nhicu CBCNV lam viéc tai
Cong ty Vicosilica, Vico khai khodang, Cong ty Glass vico trén dia ban Huyén
Phong Dién Tinh TT Hué bi ngap lut, hu hai.

Hoi dong quan tri da c6 chuyén tham cac Nha may tai mién trung sau lii lut, Kip
thoi chi dao Cong ty chi 662 triéu dong dé ing ho CBCNV toan Cong ty bi thiét
hai do anh huong bao lut trong nam. (Trong d6: 300 triéu trich tir ¢ tac quy vi
cd dong Cty dong gop va 362 triéu trich tir quy phic loi Cty).
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PHAN II

KE HOACH HOAT PONG NHIEM KY V11 (2023-2027)

1. Cac chi tiéu ké hoach:

Hoi dong quan tri thdng nhat cac chi tiéu ké hoach nhiém ky VII (2023-2027)
ctia Ban giam dbc trinh HDQT dé thong qua trong ky Pai hoi nay nhu sau:

T CHi TIEU PVT NAM NAM NAM NAM NAM

2023 | 2024 2025 2026 2027

1 | Doanh Thu dTgf; 200,669 | 237,550 | 258,700 | 337,500 | 339,500

p | Leoinhuan 55.635| 59,000| 63,800 | 75500| 77,500
trudce thué

3 tﬁéﬂhu‘f‘n sau 44,826 | 48,062 | 52420| 62,764 | 62,889

2. Cong tac chi dao:
Chi dao Ban giam d6c xay dung ké hoach va cac giai phap cu thé nham dam
bao hoan thanh céc chi tiéu dé ra ciia Pai hoi dong c6 dong nhiém ky VII.
Tang cudng cong tac giam sat, quan 1y cac hoat dong ciia Ban diéu hanh Cong
ty.
T6 chic cac phién hop thuong ky, bat thuong dé thao luan, giam sat va thong
qua cac bao céo két qua hoat dong ciia Cong ty, dé chi dao kip thoi va hiéu qua
trién khai cac nghi quyét cua Pai hoi dong c6 dong va HPQT.

Tiép tuc ra soat, bd sung diéu chinh cac quy ché, diéu 1¢ ciia Cong ty phu hop
vai tinh hinh hoat dong ctuia Cong ty.

Thuc hién cac hoat dong khac thudc tham quyén caa HPQT.
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PHAN I

KET LUAN
Nhiém ky V1 (2018-2022), mic du c6 nhiéu kho khin khach quan nhu dich bénh
Covid 19, lam phat kinh té, anh huong cua chién tranh Nga-Ukraine nhung Hoi
dong quan tri Cong ty luon doan két vuot qua moi kho khan, két qua Cong ty
hang nim déu ting trudng tdt, hoan thanh nhiém vu Pai hoi dong c6 dong giao.
Pén nay, sau hon 30 nam hinh thanh va phat trién Vicosimex d3 trd thanh mét
doanh nghiép c6 thuong hiéu toan qudc va trén thi trudng xuat khau vé mit
hang: Cat khuon duc, bot cat, cat san Gofl, than loc nudce...dugce khach hang tin
dung, hinh anh va thuong hiéu Vicosimex luén gin lién véi vimg vang, tin cay,
chat luong, uy tin. Hoat dong hiéu qua, phat trién on dinh va bén vimg. C6 duoc
két qua nay trudc hét 1a sy dong tam hop luc va tri tué cta ting thanh vién
HPQT, su nd lyc cua Ban giam dbc va toan thé Nguoi lao dong caa Cong ty.
Hoi dong quan tri Cong ty ciing ludn nhan dugc nhimg ¥ kién dong gop cua cac
Quy vi ¢ déng va sy quan tdm hd tro cta chinh quyén dia phwong ciing nhu céc
don vi ban.
Hoi dong quan tri Cong ty C6 phan xuat nhap khau dich vu va Pau tu Viét Nam
(Vicosimex). Xin chan thanh cam on Quy Vi ¢6 dong di ludn tin tudng, dong
hanh voi Cong ty trong ching duong vira qua va mong sé& tiép tuc nhan dugc su
quan tAm cua Quy vi c6 dong trong thoi gian téi.

Tran trong cam on.

CHU TICH HQOI PONG QUAN TRI

PHAM THU
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