BAO CAO TONG KET
HOAT PONG SAN XUAT KINH DOANH NAM 2022
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Kinh té thé gii nam 2022 rat nhiéu bién dong, bat on dic biét 1a van
dé vé nang luong do xung dot chinh tri, chién tranh Ukraine — Nga kéo dai,
gi4 nang luong cao da day ty 1¢ lam phat ¢ nhiéu nudc ting vot. Nhitng con
s6 nay cho thay muc dinh lam phat ¢ cac nén kinh té hang dau thé gidi. Vidu
nhu & My, con $6 nay 1a 9,1% dién ra vao thang 6, & Anh thang 10 1a 11,1%,
Pruc 12 10,4%, EU 1a 11,1% (thang 11). Phan 16n cac con sd nay déu 1a mirc
dinh lich sir hodc cao nhat trong nhiéu thap nién. Nam 2022 dugc cho 13 nim
da khing hoang ddi vai kinh té, chinh tri, va cac tham hoa lién quan dén bién

doi1 khi hau toan cau.

Kinh té Viét Nam nam 2022 nhin chung van 6n dinh nhung véi do mé
16n véi thuong mai toan cau, nén nhanh chong bi anh hudng béi gia nguyén
liu, cudc van chuyén....nhiéu doanh nghiép phai dong cira do lam phat va
nhu cau thi truéng giam sut dic biét trong nganh may mic, gia cong......
Theo sb liéu tir Tong cuc Thong ké, ndm 2022 ca nudc cd khoang 143.200
doanh nghiép rut lui khoi thi trudong, trung binh mdi ngay c6 gan 400 doanh
nghi¢p phé san, thao chay khoi thi truong.

Trudc tinh hinh d6, tap thé 1anh dao, CBCNV Céng ty Vicosimex da
nd luc san xudt kinh doanh két qua thu duogc toan cong ty vuot ké hoach loi
nhuin nam 2022, déng thdi dua ra mot sd giai phap nham giam thiéu rai ro

va tng pho trudce tinh hinh lam phat, rui ro trén toan cau.



Két qua cu thé nhu sau:

TH %0 So sanh
Chi tiéu bVT TH nam nam KHnam | TH KH
2021 2022 2022 Nim Nim
2021 2022
Loi nhuan truge thué Tr.déng 44,253 | 59.565| 50.560 | 134,6% | 117,8%

Tong loi nhuan truéc thué toan Cong ty nam 2022 1a 59.565 triéu dong dat
117,8% ké hoach nam, dat 134,6% so v&i nim 2021. Pay la mac lgi nhuan cao

nhat ké tir khi thanh 1ap Cong ty cho dén nay. Két qua trén thé hién duoc:

e Huodng di dang dan cua Cty, déng thoi thuong hiéu san pham Vicosimex

duoc khang dinh, tin dung cta khach hang trong nudc va Qudc té.

e Tinh than doan két ndi bo trong CBCNV rat I6n tao nén sic manh tap thé.
Pic biét mot s6 CBCNV c¢6 thoi gian phai cach ly theo quy dinh phong
chéng dich nhung nhitng nguoi con lai sin sang ting ca, ting khoi luong

cong viéc nén hoat dong san xuat kinh doanh khong bi dut gay.

e Trong nim Cong ty nhan duoc sy ung ho rat I6n tir chinh pha va dia
phuong dé giai quyét nhiéu kho khin — vudng mac.

e Toan Cong ty tap trung phong chong dich, phong chéng bao lut rat nghiém

ngat va co hiéu qua cao, 6n dinh san xuat — kinh doanh.

Cong tac dau tu tiép tuc duoc thyuc hién, dap wng nhu cau thuc té san xuat —
kinh doanh trong nam 2022.
Nhiing nguyén nhan co ban trén ddy da tao duoc két qua an tugng cua Cty

Vicosimex trong nam 2022.



I. TINH HINH SAN XUAT KINH DOANH TAI CAC PON VI THANH VIEN:
1. Cong ty Vico Khai Khoang:

Cong ty to chirc khai thac Cat trang tai mo Cat Hoa Binh va van chuyén vé
bai chira, san pham dap tmg dwoc nhu ciu nguyén lidu cho nha may Silica va
Glass Vico. San lwong xuét ban cho Cong ty Vico Silica va Cong ty Glass Vico
trong nam 2022 1a 155.156 tin, dat 108,2% so véi cung ky nam 2021 va dat
105,5% ké hoach nam. Loi nhuan trudc thué 12,8 ty dong, dat 86% so véi cung ky
nam 2021 va dat 106,7% ké hoach nim. Trong nim Céng ty da dau tu 01 tram can
20 tin tri gia 97 triéu dong va 01 xe ben Thaco 8,25 tan tri gia 815 triéu ddng.
Tong tri gia dau tu 912 triéu dong.

Trong nam 2022, c6 02 doan khao sat vé hoat dong khai thac khoang san tai
Cong ty, cac doan khao sat déu danh gia cao tinh hinh chap hanh phap luat trong
hoat dong khai thac khoang san cua Cong ty.

2. Cong ty Vico Silica:

Cty nhan duogc cac don dit hang véi s6 luong 16n va thudng xuyén nhu Cong
ty Vico Stone, Cac Cong ty thudc tp doan Viglacera, dac biét 1a Cty penika Hué.
San luong xuét ban trong nam 2022 1 146.085 tan dat 103,9% so v&i naim 2021 va
dat 100,7% so véi ké hoach. Loi nhuan trudc thué 32,3 ty dong dat 115,4% so véi
ké hoach lgi nhuan nam, so voi cing ky nam 2021 1a: 130,9%. Mic du gia dau
tang cao, binh quan gia dau nam 2021 1a 13.329 d/L, qua nam 2022 14 21.628 d/L
anh hudng khong nho dén san xuat — kinh doanh, tuy nhién phia khach hang cua
Cong ty chap nhan 02 dot ting gia ban cat (1/4/2022 va 01/7/2022) nén muc tiéu

kinh doanh ctia Céng ty van dugc dam bao va vuot ké hoach.

Trong nam 2022 Cong ty dd dau tu muong thoat nudc 134 triéu dong, mai che
cat w6t 815 triéu ddng, cau am xe nang 199 triéu dong. Tong gia tri dau tu 1a:
1.148 tri¢u dong.

3. Nha may cat Nui Thanh:

Tinh hinh san xuat kinh doanh 6n dinh. San lugng xuat ban trong nam 2022 1a

26.166 tan (trong d6 21.358 tan cat say va 4.808 tan cat rira) dat 117,5% so véi



nam 2021 va dat 141% so véi ké hoach nam. Loi nhuan truéc thué ndm 2022: 3,5
ty dong, dat 177,5 % ké hoach nim va dat 182% so v&i nim 2021. Trong nim
2022, nha may tich cyc thu mua nguyén liéu, dén 31/12/2022 t6n kho 9.732 m3 cat.
Cong ty tiép tuc ndm bat thong tin vé viéc cip phép khai thac mo cat tan thu trén
dia ban tinh Quang Nam, tinh dén phuong an xin mo Cat tan thu nham giai quyét
nhu cau nguyén liéu 6n dinh va thoi gian 1au dai hon. Pau tu trong nam 2022: mua

bo ludi sang kiém tra mau tri gia 30 triéu dong.
4. Nha may cat Pa Ning:

Trong nam 2022 Nha may Xuat ban dugc 35.567 tan cét trong d6 xuat khau
cho Cong ty AGI: 27.500 tan va ban noi dia cho Cong ty vicotek: 8.067 tan, dat
559% so véi nam 2021. Loi nhuan trudce thué nam 2022 1a 2.195 triéu dong dat
934% so v6i nam 2021. Két qua loi nhuan ting cao so véi nam 2021 do cong ty
Xuat dugc 16 hang xuét khau, thoi diém xuat hang ty gia 46 la My ting cao gop

phan tang duoc loi nhuan cia Nha may.

Téng lwong cdt xudt bdan niam 2022 toan Cong ty: 208.151 tdn, dat 104,6%

ké hoach nam; so véi nim 2021 la 123%.
5. Nha may Than loc nwéc Dung Quat:

Trong nim 2022 Nha mdy xuat ban 963 tan so véi cung ky nam 2021 1a
51,1%, dat 49,4% so véi ké hoach nam. Loi nhuan truge thué nim 2022 1a 1.187
triéu dong so véi nam 2021 dat 147% va dat 237% ké hoach nim. Mic du san
lvgng ban hang trong nam sut giam manh so véi nam 2021, tuy nhién do ¢6 lugng
san pham va nguyén liéu ton kho ctia nam 2021 chuyén sang véi gia thip nén vé

mat lgi nhuan cé tang cao so voi nam 2021.
Gia nguyén liéu than nha may mua trong nam 2021 trung binh 1a: 3,7 triéu dong/tan.
Gia nguyén liéu than nha may mua trong nam 2022 trung binh la: 5,5 triéu dong/tan.

Nhu vay gia than nguyén liéu ting cao lam anh hudng 16n dén hoat dong san xuét
kinh doanh ciia Nha méy, mot s6 don hang ciia khach hang, nha may khong thé
dap ung do gid ban qua cao. Trong thoi gian téi Nha may tich cyc thu mua nguon

nguyén liéu gia ca hop Iy dé dam bao cho hoat dong san xuat kinh doanh 6n dinh.



6. Cong ty Glass Vico :

Quy 1/2022: hoat dong san xuét cuia Cong ty lién tuc, 6n dinh chét luong san

pham dam bao.

Tir thang 4/2022 dén cudi ndm 2022 méy mdc san xuat hoat dong khong 6n
dinh, thuong xuyén xay ra su ¢d, cu thé: 4 lan sy c¢b cua hé diéu hanh PLC may
H9S4 (ding san xuat 8 ngay vao thang 5 va thang 12) va 2 1an thay mdii gi6 10 than
(dirng san xuit 10 ngay vao thang 4 va thang 9), chat luong san pham va ty 18 thu
hoi giam st.

- Nhiét d6 10 nau thary tinh khong on dinh, khé nang nhiét do hong budng
thu hoi nhiét dan dén khong thé nang cao cong suat khai thac, chat luong san pham

khong cao va dic biét 1a tiéu hao nhién liéu dét 16n (than va gas).

- Tai mot s6 thoi diém ngudn than khong 6n dinh lam van hanh 16 than kho

giit dugc nhiét do 6n dinh, anh huong dén chat lugng thay tinh.

Trong nam 2022, Cong ty san xuat tong cong 21 loai san pham, trong d6
khuon riéng cua khach hang 1a 2 loai. San luong thay tinh ndu chay trong nam 1a
4.703 tan dat 104.5% ké hoach nam 2022, trong d6 san pham thu héi 1a 4.153 tan,
chiém 88.3% (dat 102.5 % ké hoach nam 2022) va luong phé pham 1a 550 tan.

Vé hoat dong kinh doanh: ndi tiép da hoi phuc va sy thiéu hut hang héa cudi
nam 2021, tinh hinh kinh doanh ctia Cong ty 6 thang dau nam 2022 twong d6i kha
quan, san luong ban hang binh quan 330 tin/thang, san lugng ban hang 6 thang
cudi ndm 2022 ¢6 xu hudng giam dan do nhu ciu tiéu dung va mua sim hang hoa
ctia nguoi dan giam dan dén hoat dong kinh doanh 6 thang cubi nim 2022 khong
c¢6 nhiéu khai sac, san luong ban hang binh quan 240 tan/thang, gia nguyén nhién
vat liéu ting cao dan dén Cong ty di phai diéu chinh ting gia ban 04 dot dbi voi
khach hang tuy nhién chat luong san pham khong duoc cai thién dan dén 1 s6
khach hang 16n khong dong y va tim kiém nha cung cap khac, nhu Nudc mam Bé
Bau chiém 38% san lugng béan ra trong ndm 2021 ciia Cong ty, Nudc mam Phan
Thiét - Miii Né, Ruou Viét Phap Ha Noi...



Thi trudng phia nam canh tranh rat khéc liét, Cong ty Truong Vinh Phét (Tp.
HCM) dbi tha cach tranh cing phan khac thi trudng thiy tinh bao bi véi chung ta
da dot 10 san xuat tré lai sau qua trinh dai tu sira chita, Cong ty Hung Ky (Long An)
vira méi dau tu ddy chuyén san xuat chai tu dong, san pham méi lam ra 1ap tic di
chao moi mot s6 khach hang cua chung ta, gid thanh thip hon so véi ching ta.
Bang viéc luon giit méi lién hé mat thiét voi khach hang va cac chinh sach cham
soc khach hang phu hop Cong ty van giit mot luong lé6n khach hang ctia minh, tuy
nhién can phai nghién ctu chién lugc, gia ca phu hop va dic biét nang cao chét

lwgng san pham dé co thé canh tranh lau dai & thi trudng nay.

Trong nam 2022, Cong ty tich cuc tim kiém khach hang mai, thuc hién 4
chuyén di thi truong, phat trién duoc mot sé khach hang méi, dac biét 1a Cong ty
Lavela véi thuong hiéu nuéc mam Thai Long c6 nha may dat ¢ Binh Thuan la
khach hang rat tiém ning, Cong ty da tiép can va ban dugc mot don hang, dang
ting budc xam nhap tao mdi quan hé tién dé cho tuong lai.

Tong san luong ban hang trong nam 2022 1a 3.435 tan, dat 110,8% so Vi
nam 2021 va dat 82,4% ké hoach nim, doanh thu: 42.064 tri¢u dong dat 86,5 % ké

hoach nam 2022 va dat 122% so v&i nam 2021. Loi nhuan truge thué: 7.270 triéu
ddng dat 103,9% ké hoach nam va dat 329,4% so v&i nam 2021.

Ton kho dén 31/12/2022 1a 990 tan, ting 708 tan so Vi thoi diém
31/12/2021. Trong nam 2022 dau tu mua mau khudén méi 233 triéu déng, dau tu
thém cho hé thong PCCC 84 triéu dong. Tong gia tri dau tu 317 triéu dong.

I1. CONG TAC PAU TU VA QUAN LY
1. Cong tic dau tu

Véi muc tiéu duy tri hoat ddng san xuat 6n dinh, san pham ludn dat chat
lwong, dap ang hau hét moi yéu cau cua khach hang véi chi phi dau tu thap nhat
nén viéc ra soat, can dbi dau tu phu hop cho timg nha mdy, tip trung vao nhiing
thiét bi, phuong tién chi luc phuc vu san xuat, mang lai hiéu qua cao nhét.

Bén canh d6, Ban Giam ddc Cong ty ciing tich cuc nghién cuu thi trudng, cong
nghé san xuat, tim kiém cac co hoi dau tu ché bién sau cac san pham tir cat, than

VvGi muyc tiéu phat trién Cong ty Vicosimex ngay cang bén viing, I6n manh.



Tong gia tri dau tu toan Cong ty trong nam 2022 1a 2.407 triéu dong. Giam 500
triéu ddng so voi dau tu ndm 2021 (ndm 2020 dau tu: 2.907 triéu ddng).

2. Cong tac thj trudmg va gia ca

Ban Giam dbc Cong ty da tich cuc thuc hién nhiém vu ké hoach nim 2022
va thudng xuyén xem xét, kiém tra gia thanh san pham, quan 1y chit ché moi chi

phi, tiét kiém trong san xuat kinh doanh.

Gia ca hang hoa dugc Ban lanh dao Cong ty tinh toan chi tiét trén co so ting chi
phi cy thé dé dua ra marc gia hop 1y nhat nhim ban dugc hang va tang tinh canh

tranh trén thi truong.

Tong s6 khach hang tiéu thy san pham cat khudn duc va bot cat caa Cong ty

Vicosimex hién tai 1a 140 khach hang, (bang s6 khach hang so v6i nim 2021).

S6 khach hang tiéu thu san pham than loc nudc 1a 07 khach hang, giam 03
khach hang so véi nam 2021 (cu thé giam 02 khach hang noi dia, 01 khach hang

xuat khau).

Khach hang tiéu thu san pham Chai thity tinh Cong ty Glass vico hién tai 1a
137 khach hang, so v&i nam 2021 ting 24 khéach hang.

Vé6i phuong cham “Uy tin - chat lwong dé phat trién”, nhin chung chung
ta da thuc hién tt viéc cham séc khach hang, khach hang ludn c6 dugc su phuc vu
tan tinh, chu ddo. Giao hang dtng ké hoach, du sé luong, dat chat lugng lam cho
nguoi tiéu dung ludn yén tdm trong khi sir dung san pham, dich vu ctua Cong ty.
Tuy nhién van con c6 khiéu nai, phan nan tir khach hang ddi voi chat luong san
pham Cong ty, chi yéu 1a chai rugu va nuéc mam do san pham bi nhan, nghiéng,

ty miéng kich thudc khong dong déu, bot khi, giao nham san pham....
3. Cong tac quan 1y va quyét toan

Trén c& SO xac 1ap viéc quan 1y tap trung tir van phong Cong ty dén cac don

vi truc thugc. Hién nay Cong ty cé 3 don vi thanh vién hach toan doc lap
- Cong ty TNHH MTYV Vicosilica

- Cong ty TNHH MTYV Vico khai khoang



- Cong ty TNHH MTV TM DT Glass vico
Va 2 chi nhanh hach toan phu thudc:
Chi nhanh vicosimex Mién Trung
Chi nhanh Vicosimex Mién Nam

Cac bao cao tai chinh cac don vi trén déu dugc hop nhit dé bao cao Tong

giam ddc, ban kiém soat, HDQT va co quan quan 1y thué tai Cong ty me.

Trong nim 2022 do chu dong dwoc ngudn tién co duoc tir két qua kinh
doanh nam trude va ngudn tién do c6 déng ndp vao mua cd phiéu cho dot ting von

diéu 1& nén toan cong ty khong vay vén ngan hang tir thang 3/2022 cho dén nay.

Trong nam 2022 cong tac tai chinh, ké toan dugc doan thanh tra thué thudc
Cuc thué Tp Pa néing tién hanh 1am viéc va thong qua véi két qua tdt. Ngoai ra
Cong ty ciing nhan dugc gidy khen vé chap hanh tét quy dinh phap luat va chinh
sach thué cua Cuc thué Tinh Quang Nam, Cuc thué Tinh TT Hué trao ting.

Cong tac quyét toan thuc hién ding quy dinh, mot mat cung cip duoc sd
liéu chinh xac phuc vu cho HPQT hop thuong ky (hang quy) va dugc theo doi ky
dé c6 bién phap thuc dady SXKD nham dat ké hoach HPQT d3 phé duyét. Hién nay

d3 hoan thanh bao cdo quyét toan nam 2022.

Viéc quan 1y con duoc cu thé hoa bang viéc kiém tra thuong xuyén, cudi
niam cac nha may da hoan tat viéc kiém ké hang hoa, tai san cua timg don vi co s0,
dbi chiéu so sanh, két qua 1a khong co that thoat, hu hong tai san lén lam anh
huong dén SXKD. Tai san ¢ dinh, gia trj 16n cia Cty dugc ké toan theo ddi, cap
nhat va phan loai hd so cu thé nham phuc vu cho quan 1y va duoc bao hiém truéc
rai ro do thién tai, chay no.

111. CONG TAC CO DONG

Trong nam 2022, Cong ty t6 chirc thanh cong Pai hoi dong cd dong thudng
nién nam 2022 vao ngay 13/8/2022, tai Nha khach quéc hoi Pa ning. Pai hoi
thong qua murc chia ¢ tire nam 2021 1a 100%/vdn diéu Ié day 1a muc chia ¢ tic

l6n nhét tir trude dén nay, tai dai hoi ciing thong qua ké hoach ting von diéu 18



Cong ty tir 30 ty dong 1én 55 ty ddng. Két qua dot tang von theo thuc té sb tién co
dong nop mua c6 phiéu. Vén diéu 16 Cong ty Vicosimex hién tai 1a 53,8 ty dong,
da duoc So Ké hoach va Pau tu Tp Pa ning cap gidy chiing nhan dang ky kinh
doanh mai vao ngay 24/11/2022.

Cong ty Vicosimex giit muc chia ¢ tic cao lién tuc bang tién mat trong nhiéu
nam, thé hién duoc hiéu qua san xuat kinh doanh va hiéu qua luan chuyén, st dung
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IV. CONG TAC PANG VA DOAN THE

Chi bo Vicosimex c6 30 Pang vién, trong d6 c6 01 dang vién méi dugc két
nap trong nam 2022. Viéc sinh hoat chi b, hoc nghi quyét van dugc duy tri day la
dip dé Ban Giam ddc Cong ty truyén dat nhimg thong diép trong hoat dong SXKD,
phd bién tinh hinh kinh té - chinh tri - x4 hoi trong va ngoai nudc dén cac can bo 1a
Lanh dao, cic ca, t6 truong nham phat huy tot vai tro ctia ngudi Pang vién trong
cong tac lanh dao va diéu hanh. Tong két cong tic dang nam 2022, Pang ty KCN
Cao va Cac KCN Pa nang c6 quyét dinh xép loai chi b Cty vicosimex > dat tiéu

chuan hoan thanh xuét sic nhiém vu tiéu biéu nam 2022’

Cong ty c6 3 co s¢ Cong doan: Cong doan Cong ty Vicosimex, Cong doan
Cong ty Vico Silica - Khai khoang, va Cong doan Cty Glass vico déu hoat dong
hiéu qua, duoc cip uy dinh huéng muc tiéu hoat dong: dam bao quyén lgi cho
nguoi lao dong dong thoi phat huy tinh than nhiét huyét- sang tao — nang cao hiéu
qua trong lao dong san xuat. Nam 2022 cac céng doan co s& dugce cong doan cap
trén xép loai “cong doan co so vitng manh xuat sac”. Cong ty c¢6 chi doan thanh
nién tai Cong ty Vicosilica — khai khoang.
V. CONG TAC THUC HIEN NGHIA VU NOP NSNN, VA THU NHAP CUA
NGUOI LAO PONG

Nam 2022 Cong ty di chi tra luong va phu cp ciing nhu cac ché do bao
hiém day di cho CBCNV.



Viéc nop ngan sach da duoc thuc hién diy du va dung han. Tong so tién
thué va cac khoan phai nop ngan sach Nha nude trong nim 2022: 33 ty dong ting
10 ty dong so véi nam 2021.

V1. CONG TAC NHAN SU, THI PUA KHEN THUONG VA PONG GOP XA HOI
1. Cong tac nhan su:

Hién nay nhan su toan Cty nam 2022 la 141 nguoi, giam 2 nguoi SO V&i nam
2021. Nhan su toan Cty nhin chung 6n dinh, da phﬁn 1a CBCNV lam viéc ¢6 nhiéu
kinh nghiém va k¥ thuat cao. Cong tac nhan su dudi sy chi dao cua Tong giam ddc
duoc st dung, luan chuyén kh4 linh hoat giita cac nha may nham dap tng nhu cau
cong viéc va giam téi da thoi gian cho viéc, dic biét trong ndm 2022 t6 chic xuat
hang tir Nha may cat Pa niang ra cang tién sa vdi s6 lwong 27.500 tan 13 sé luong
xuat hang cho Cong ty AGI 16n nhét tir trude dén nay, nhan su dugc diéu dong tir
cac nha may phdi hop tot nén téc d6 xuat hang nhanh choéng, an toan.

2. Thi dua, Khen thuéng

Két qua binh bau toan Cong ty trong nam 2022 ¢ 6 tap thé va 11 ca nhan
Xuat sic. Khen thuong 04 sang kién trong san xuat, tai Cong ty Glass vico: 02 sang
kién, Nha may cat Nui thanh: 01 sang kién, Cong ty Vicosilica 01 sang kién.
3. Dong goép xa hji

Nim 2022 Cong ty di tich cuc hd tro va thuc hién cong tac xa hoi tai cac dia
phuong véi tong s6 tién 1.073 triéu dong. Gom cac quy nhu: quy hd tro dau tu
phat trién caa tinh Thira Thién Hué, quy ngdy vi ngudi nghéo,... va hd trg cac hoat
dong khac do Pang, Cong doan cip trén phat dong.
VIL. CONG TAC KHAC
- Trong nam 2022, Vin phong Cong ty nd luc lam viéc véi cac S, nghanh tir dia
phuong dén trung wong dé duoc tiép tuc duoc xuat khau Cat khuén duc.
- Hién nay toan Cong ty dang ap dung ISO 9001:2015 vao san xuat, van hanh thiét
bi, quan 1y chat lwong san pham, dich vu ban hang nham nang cao uy tin, thuong

hiéu Vicosimex.
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- Ngay 21/9/2022 Khanh thanh va dua vao st dung nha nghi cong nhan tai Cty
Vico khai khoang nam trong dy 4n thi diém dung cat bién trong xay dung caa Vién
Khoa Hoc Cong Ngh¢é Xay Dung.

- Lanh dao Cong ty da tién hanh nghién ctru, 1am viéc véi co quan chiic ning dé co

dinh huéng xin cap thém mo Cat mai tai Tinh TT Hué.
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Biéu 1

BANG TONG HQP THUC HIEN SAN XUAT KINH DOANH NAM 2022

o Thwc hién K& hoach So sanh %

STT CHITIEU BVt Nam 2021 (Nam 2022 |Nam 2622 Nam 2021 | . KH

nam 2022
| |Sanlwong Tan

1|Cat + bot cat Tan 169.292,2|208.151,0( 198.950,0 123,0 104,6
- Vico MT Tan 28.747,2| 62.066,0| 53.950,0 215,9 115,0
Trong do: - Cat mua cua Vico Silica 125,0 332,0| 2.650,0 265,6 12,5
- Vico Silica Tan 140.545,0| 146.085,0| 145.000,0 103,9 100,7
2|Catnguyén khai  |Tan 143.415,0| 155.156,0| 147.000,0 108,2 105,5
- Khai khoang Tan 143.415,0| 155.156,0| 147.000,0 108,2 105,5
3|Than Tan 1.887,6 963,8| 1.950,0 51,1 49,4
- Vico MT Tan 1.887,6 963,8| 1.950,0 51,1 49,4
4|Thuy tinh Tan 3.099,0f 3.435,0{ 4.170,0 110,8 82,4
I Doanh thu Tr.d |[191.875,0|238.058,0(231.740,0 124,1 102,7
1|Vico MT Tr.d 37.450,0f 63.038,0| 61.600,0 168,3 102,3
- Cét Tr.d 25.522,0( 54.772,0| 48.900,0 214,6 112,0
- Than Tr.d 11.928,0| 8.063,0{ 12.700,0 67,6 63,5
- Doanh thu tai chinh |Tr.d - 203,0 - - -
2|Khai khoang Tr.d 25.815,0( 24.825,0| 23.520,0 96,2 105,5
3|Vico Silica Tr.d 94.140,0(108.037,0| 94.010,0 114,8 114,9
4|Vico Mién Nam Tr.d - 23,0/ 4.000,0 - 0,6
5|Glass Vico Tr.d 34.470,0| 42.135,0| 48.610,0 122,2 86,7
Il |Lai trwée thué Tr.d 44.253,0| 59.565,0| 50.560,0 134,6 117,8
1|Vico MT Tr.d 2.985,0/ 7.558,0| 3.500,0 253,2 215,9
- Cét Tr.d 2.178,0| 6.168,0| 3.000,0 283,2 205,6
- Than Tr.d 807,0| 1.187,0 500,0 147,1 237,4
- Loi nhuan tai chinh |Tr.d - 203,0 - - -
2 |Khai khoang Tr.d 14.897,0| 12.880,0( 12.000,0 86,5 107,3
3|Vico Silica Tr.d 24.688,0( 32.328,0| 28.000,0 130,9 115,5
4|Vico Mién Nam Tr.d (524,0)| (466,0) 60,0 - -
5|Glass Vico Tr.d 2.207,0| 7.265,0| 7.000,0 329,2 103,8
IV [Lai sau thué Tr.d 36.301,0/ 48.518 | 41.848,0 133,7 115,9
1|Vico MT Tr.d 2.698,0 5.889 2.800,0 218,3 210,3
- Cat Tr.d 1.968,0 4.936 2.400,0 250,8 205,7
- Than Tr.d 730,0 953 400,0 130,5 238,3
2|Khai khoang Tr.d 12.122,0( 10.304 9.600,0 85,0 107,3
3|Vico Silica Tr.d 19.798,0| 25.526 | 22.400,0 128,9 114,0
4|Vico Mién Nam Tr.d (524,0) (466) 48,0 - -
5|Glass Vico Tr.d 2.207,0 7.265 7.000,0 329,2 103,8
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PHUONG HUONG
SAN XUAT KINH DOANH NAM 2023
==000==

Nam 2023 dugc du bao 1a nam khé khin ddi kinh té thé gioi va trong nudc,
Kinh té toan cau c6 thé phai d6i mat véi suy thoai, do lan séng nang 13i suat dé doi
pho lam phat, Cudc xung dot Nga-Ukraine da 1am trAm trong thém ap luc lam phat
va chua c6 dau hiéu két thuc trong twong lai gan. Trudc tinh hinh d6 toan Cong ty
Vicosimex ¢ gang nd lyc san xuat kinh doanh va cé nhitng bién phap cu thé sau

day dé hoan thanh nhiém vu, ké hoach nam 2023:

1. Toan Cty ting cudng cong tac ban hang, nim bat nhanh thong tin dién bién trén
thi truong dé c6 chién luge va gia ban phu hop nhat, dua lai hiéu qua cao nhat cho

Cong ty.

2. Cong ty Vico khai khoang khai thac cat va khai thac tan thu khu vuc da khai
thac trude ddy, tai nhitng khu vuc nay tang cat mong, Xen lan cac khéi than niu s&
duoc khai thac phan loai riéng dé tap trung xur 1y cho ra nguén nguyén liéu phuc

vu cho san pham Cat khudn duc.

3. Cty Glass vico tap trung: sita chita budng thu hoi nhiét va ban hang giai phong
hang ton kho, nang cao chat luong san pham, dam bao thiy tinh duoc thu hoi ty I¢

cao va dugc khach hang tin nhiém — tin dung.

4. Tim kiém thém nha cung cap nguyén liéu dé co gia mua canh tranh nhat, chuan
bi ngudn luc tai chinh dé mua nguyén liéu du trir ton kho dam bao 6n dinh san

XUAt va ban hang.

5. Nghién ctu, dau tu thiét bi, cong nghé sang kién cai tién k¥ thuat, ing dung
khoa hoc k¥ thuat vao trong san xuit nham nang cao chat luong va gia tri san
pham dé phét trién thém thi truong va mang lai lgi nhuan nhiéu hon. Bac biét 1a
Cong ty Vicosilica tién hanh san xuat thir nghiém san pham cat khuon duc mai
tron ¢ chat lugng cao, cat phuc vu cho san xuat kinh quang nang, nghién ciru tim

hiéu san xuat Cat nung (qua nhiét d6 600-800 do C).
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6. Quan 1y chat ch& chi phi, nang cao y thuc tiét kiém, ha gia thanh dé nang cao
tinh canh tranh va dem lai hiéu qua cao nhat.
7. Cong ty nghién ciru va dua ra chinh sach thu hut nhan luc cé trinh d6 cao dé dap
g yéu cau ky thuat san xuat nham dwa lai hiéu qua ngay cang cao cho cic Nha
may.
8. Cong ty tién hanh nghién ctru, 1am viéc véi co quan chirc ning dé c6 dinh
huéng xin cip thém mo Cat méi tai Tinh TT Hué.
9. Cong ty nghién ctru tim thém nganh hang maéi san xuat tai Nha may Than loc
nuéc Dung Quat nham ting hiéu qua SXKD.
Tran trong!
CONG TY VICOSIMEX
TONG GIAM POC

14



CONG TY VICOSIMEX
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Biéu 2
KE HOACH SAN LUQNG BAN HANG NAM 2023
L VICO MIEN TRUNG VICO SILICA VICO K. KHOANG GLASS VICO CONG
1T CHI TIEU bVT
TH 2022 | KH 2023 TH 2022 | KH 2023 TH 2022 | KH 2023 TH 2022 | KH 2023 TH 2022 | KH 2023

A |Cat + bt cat Tan| 62.066] 30.390| 146.085| 147.000 208.151| 177.390
Trong dé: Cat mua Vico Silica 332 350 332 350

1|Cat xuét khiu " 27.742 270 27.742 270

-|Cat rira " 27.500 27.500 0

-|Cat sdy " 92 120 92 120

-|Bot cat " 150 150 150 150

2|Cat ndi dia " 34.324|  30.120| 146.085| 147.000 180.409| 177.120

-|Cat rira " 12.876 9.000| 105.640| 105.000 118.516| 114.000

-|Cat sdy " 21.448| 21.120| 32.048| 33.000 53.496| 54.120

-|Bot cat " 8.397 9.000 8.397 9.000
B |Cat nguyén khai " 155.156| 148.500 155.156| 148.500
C|Than 963 1.150 963 1.150

1|Than xuat khau " 391 450 391 450

- |Than loc nwoc " 391 450 391 450

2| Than noi dia " 572 700 572 700

- |Than loc nuwoc " 432 500 432 500

- |Than cam " 140 200 140 200
D |Chai thiiy tinh " 3.435 3.060 3.435 3.060

CONG TY VICOSIMEX
TONG GIAM bOC




CONG TY VICOSIMEX

KE HOACH KINH DOANH NAM 2023 ——
L VICO MIEN TRUNG VICO SILICA VICO K.KHOANG VICO MIEN NAM GLASS VICO CONG
T CHI TIRU PVT
TH 2022 | KH2023 | TH2022 | KH2023 | TH2022 | KH2023 | TH2022 | KH2023 | TH2022 | KH 2023 | TH 2022 | KH 2023
I [Doanh thu Tr.d 63.038| 45.260( 108.037| 110.000f 24.825| 23.760 23 4,200 42.135( 41.209| 238.058]| 224.429
A |Cat " 54772 33.700( 108.037| 110.000 162.809| 143.700
1|Xuat khau 21.024 790 21.024 790
-|Thué xuit khau 6.390 151 6.390 151
2|Noi dia 33.748| 32.910| 108.037|110.000 141.785| 142.910
-|Cat rira 4.764 3.650 4,764 3.650
-|Cat sdy 28.984| 29.260 28.984| 29.260
B [Than 8.063 9.560 8.063 9.560
1|Xuét khau 4.226 4,800 4,226 4.800
-|Thué xuét khau 386 480 386 480
2|Ndi dia 3.837 4,760 3.837 4.760
-|Than loc nuéc 3.543 4,100 3.543 4.100
-|Than cam 294 660 294 660
C [Cat nguyén Khai 24.825| 23.760 24.825| 23.760
D |Thiiy tinh 42135 41.209| 42.135| 41.209
E |Dich vu 203 2.000 23 4.200 226 6.200
I1 |Thi truomg tidu thy %
A |Thi trwong ti€u thu cat "
1|Xuét khau 447 0,9
2|Noi dia 55,3 99,1 100,0 100,0
B |Thi trueong tiéu thu than
1|Xuét khau 40,6 39,1
2|Noi dia 59,4 60,9
C |T/trwong t/thu thiy tinh
1| Thi truong ruou 37,2 40,0
2|Thi truong dau tram 5,8 7,0
3| Thi trudong nude mim 54,6 47,0
4| Thi trudng khac 2.4 6,0
CONG TY VICOSIMEX
16 TONG GIAM POC




CONG TY VICOSIMEX

KE HOACH TAI CHINH NAM 2023 B
(Ké Hoach Chi Phi)
. VICO MIEN TRUNG VICO SILICA VICO KKHOANG VICO MIEN NAM GLASS VICO CONG
Tr CHITIEY VT TH 2022 | KH 2023 | TH 2022 | KH 2023 | TH 2022 | KH 2023 | TH 2022 | KH 2023 | TH 2022 | KH 2023 | TH 2022 | KH 2023
I |Chi phi san xuét chung Trd | 28.737| 23.772| 54.902| 57.020| 10.086| 10.529 29.560| 24.248| 123.285| 115.569
1 |Nguyén, nhién vat lidu " 19.811| 15.000| 34.402| 35.520| 1.698| 1.782 19.742| 14.700( 75.653| 67.002
2 |Pién san xuat " 601 500 3.157| 3.200 2.717| 1900 6.475| 5.600
3 |Thué tai nguyén, phi moi trudng " 5.132 4911 5.132 4911
4 |Vat tu SX, sita chita, phu ting " 844 800 2.978 3.200 142 125 436 350 4,400 4.475
5 [Khiu hao TSCD " 700 800 3.080( 3.100 573 650 4.426| 5.100f 8.779| 9.650
6 |Quyén khai thac mo " 1.001 1.001 1.001 1.001
7 |Luong nhén cong TT san xut " 2.656| 2.600f 6.795 7.000f 1.302] 1.300 1.691| 1.700| 12.444| 12.600
8 |Chiphiquan Iy nha may " 1174 1.200 1174 1.200
9 [Chiphibao bi " 1.679| 1.600{ 3.902| 4.200 5.581| 5.800
10 |Bicao nhom " 490 600 490 600
11 [Chi phi khéc (thué d4t,BHLD, bép..) | " 1.272 1.272 98 200 238 760 548 498 2.156 2.730
Il [Gi4 von hang ban Trd | 32.845| 24.333| 56.964| 57.020( 10.240| 10.600 3.339| 31.758| 33.278| 131.807| 128.570
Il [Chi phi tai chinh Tr.d 301 300 200 233 100 534 600
IV | Chi phi ban hang Trd | 10.888| 9.170| 15.830| 16.878 438 360| 27.156| 26.408
1 |Chi phi van chuyén " 9.185| 8.100( 15.749| 16.800 120 100| 25.054| 25.000
2 |Bbc xép, dich vu cang,+... " 767 100 767 100
3 |Béc véc, san bao " 84 80 84 80
4 |Chiphikhac (cong tac, dt +...) " 215 250 81 78 86 60 382 388
5 |Lwong bd phan ban hang " 637 640 155 150 792 790
6 |Bao bi, pallet thiiy tinh 77 50 77 50
V |Chi phi quén 1y DN Tr.d 4,670 4.606| 2.915| 2.902( 1.705| 2.160 489 481| 2.441| 2.436| 12.220( 12.585
1 |Luong, bao hiém " 3.756| 3.756| 1.464| 1500 1.622| 2.000 458 458| 2.009| 2.000f 9.309| 9.714
2 |Chi phikhac (k/tiét, t/khach...) " 914 850 1.451 1.402 83 160 31 23 432 436 2.911 2.871
VI Téng chi phi Trd | 48.704| 38.409( 75.709( 77.000{ 11.945( 12.760 489 3.820| 34.870| 36.174 171.717| 168.163
VII{Thué xuit khiu Tr.d 6.776 631 6.776 631
Téng chi phi + Thué XK Trd | 55.480[ 39.040{ 75.709( 77.000{ 11.945( 12.760 489 3.820| 34.870| 36.174| 178.493| 168.794
CONG TY VICOSIMEX
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CONG TY VICOSIMEX
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KE HOACH TAI CHINH NAM 2023 Biéu 5
(Ké Hoach Lgi Nhuan)
o CHiTIEU VT VICO MIEN TRUNG VICO SILICA VICO KKHOANG VICO MIEN NAM GLASS VICO CONG
TH 2022 | KH 2023 | TH 2022 | KH 2023 | TH 2022 | KH 2023 | TH 2022 | KH 2023 | TH 2022 | KH 2023 | TH 2022 | KH 2023

| [Téng lgi nhun truwée thué | Tr.d 7.558 6.220( 32.328| 33.000| 12.880| 11.000 (466) 380 7.265 5.035 | 59.565 | 55.635

1|Cat 6.168 3.720| 32.328| 33.000 38.496| 36.720

2|Than 1.187 500 1.187 500

3|Cat nguyén khai 12.880[ 11.000 12.880( 11.000

4| Thity tinh 7.265 5.035 7.265 5.035

5|Dich vy (466) 380 (466) 380

}fggﬁggi‘; ﬁocii:;)“h“ i 203|  2.000 203 |  2.000

Il [Ty suét lgi nhuén/d.thu % 19,10 14,82 29,92 30,00 51,88 46,30 - 9,0 17 12

1{Cat 11,26 11,04 29,92 30,00

2|Than 14,72 5,23

3|Cat nguyén khai 51,88 46,30

4|Thuy tinh 17 12

5|Dich vu - 9,0
11l |Nop ngan sach (TNDN) Tr.d 1.669 1.244 6.802 6.861 2.576 2.200 - 76 - 428| 11.047| 10.809
IV |Loi nhuén sau thué 5.889 4976 25.526 26.139| 10.304 8.800 (466) 304 7.265 4.607| 48.518| 44.826
V |Trich l4p cic quy 805 124 638 653 258 220 - 8 - 115 1.701 1.121

-|Quy phuc loi 805 124 638 653 258 220 - 8 - 115 1.701 1.121
VI|LN sau trich 1apcic quy | Tr.d 5.084 4.852| 24.888| 25.486| 10.046 8.580 (466) 296 7.265 4492 | 46.817| 43.705

CONG TY VICOSIMEX
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CONG TY VICOSIMEX Biéu 6
KE HOACH PAU TU NAM 2023
1T HANG MUC PVT | TH 2022 | KH 2023
| |CONG TY VICO SILICA Tr.d 1.148 1.150
1 Lam muong thoat nudc Tr.d 134 -
2 Mai che cat uot Tr.d 815 -
3 Cau xe nang Tr.d 199 -
4 |May tuyén tir uét Fe<0,001 Tr.d - 1.000
5  |Lop lai mai kho sy 1000m2 Tr.d - 150
I |CONG TY VICO KHAI KHOANG Tr.d 912 270
1 Tram céan 20 tin Tr.d 97 -
2 |Xe ben THACO 8,25 tén Tr.d 815 -
3 Puong bé tong mo Tr.d - 270
11l |CONG TY GLASS VICO Tr.d 317 5.050
1  |Hé thong PCCC Tr.d 84 -
2 MaAau m3 khuén maéi Tr.d 233 300
3 |May déng loc chai Tr.d - 500
4 | Xay dung nha xuong 1000m2 Tr.d - 2.500
5  |Chi phi nghién ciru dau tu dy 4n giai doan2 | Tr.d - 100
6 |Stra chita budng thu hdi nhiét Tr.d - 1.650
IV |NHA MAY CAT NUI THANH Tr.d 30 470
1 B0 ludi sang kiém tra mau Tr.d 30 -
2 Lop lai mai ton nha kho Tr.d - 100
3 Pau tu cai tién hé thong ria Tr.d - 70
Pau tur hé thdng may bom, hé thng chira
4 ) R Tr.d -
chay tu dong 300
V  |NHA MAY THAN Tr.d - 200
1 Lop lai mai ton nha xudng Tr.d - 200
TONG CONG Tr.d 2.407 7.140
CONG TY VICOSIMEX
TONG GIAM bOC
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