BAO CAO TONG KET
HOAT PONG SAN XUAT KINH DOANH NAM 2024
==000==

Kinh té thé gioi nam 2024 tiép tuc gap nhiéu khé khan, thach thuc. Canh
tranh chién luoc gitta cac nudc 16n ngay cang gay git, chién tranh gitta Nga —
Ukraine dién bién phuc tap va kéo dai, xung dot tai dai Gaza leo thang, cic cudc
tan cong hoat dong van tai tai Bién Do da anh huong ti chudi cung tmg hang hoa,
dau tho, lwong thuc toan cau, gia ting rui ro dbi véi an toan hang hai, anh huoéng
tGi trién vong ting trudng cua cac quéc gia trén thé giodi. ... lam phat mic du ha
nhiét nhung van cao hon muc tiéu; nhiéu nén kinh té 16n tiép tuc diéu hanh chinh
sach tién té that chat, duy tri mérc 14i suat cao; thuong mai, tiéu dung va dau tu

toan cau phuc hoi cham.

Trong bdi canh kinh té thé gidi con nhiéu bat 6n, khé khan nhiéu hon thuan
loi nhung kinh té nam 2024 trong nudGe van duy tri 6n dinh. Toc d6 tang GDP dat
7,09%, mot sé nganh c6 dau hiéu hdi phuc nhu nong 1am nghiép, cong nghiép,
dich vu...Riéng trong quy 3/2024 tinh hinh bao lut dién bién phuc tap, dic biét cac
tinh mién Bac thiét hai nang né, gia tri thiét hai wdc tinh khoang 40.000 ty dong,

da anh huong rat 16n dén doi song xa hoi va kinh té trong nudc.

Cong ty Vicosimex cling chiu nhiéu anh hudng, tic dong cua nén kinh té thé
gidi va trong nudc nodi trén, tuy nhién bang nhiéu nd luc va giai phap trong san
xuat — kinh doanh, mat khac san pham ctia Cong ty c6 tinh dic thu, hd trg cho san
Xuat cong nghiép nén hoat dong toan Cong ty nhin chung van on dinh, két qua cu

thé nhu sau:



TH % So sanh
Chi tiéu bVT TH nam nam KH nam TH KH
2023 2024 2024 Nim Nim
2023 2024
Loi nhuan trudc thué Tr.déng 60.821 | 65.449 | 63.600 | 107,6% | 102,9%

Tong loi nhuan trudc thué toan Cong ty naim 2024 1 65.449 triéu dong dat

102,9% ké hoach nam, dat 107,6% so v&i nim 2023. Pay 1a mac lgi nhuan cao

nhat ké tir khi thanh 1ap Cong ty cho dén nay. Két qua trén thé hién duoc:

e Thuong hiéu san pham Vicosimex duoc khang dinh, tin dung cua khach

hang trong nudc va Qudc té. Hién nay co thém chang nhan hé théng quan
Iy chat lwong 1SO 9001:2015 do vién tiéu chuan Anh — BSI cap, 1a mot

trong nhirng t6 chirc uy tin hang dau vé tiéu chuan quan 1y chat luong québc

té. Pap ung duoc diéu kién cua khach hang vé chat lugng san pham, nguon

g6C XUat Xt ciia nguyén liéu phai cé chiing nhan ISO theo tiéu chuan québc
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te.

Tinh than doan két noi bo trong CBCNV rat 16n tao nén sirc manh tap thé.

Sy diéu dong, phéi hop nhéan su giita cac nha mdy trong toan Cong ty nhip

nhang, hiéu qua.

Toan cong ty phat huy tinh than tiét kiém, ap dung sang kién trong san xuat

nang cao ning sut lao dong.

Cong tac dau tu tiép tuc duoc thyuc hién, dap wng nhu cau thuc té san xuat —

kinh doanh trong nam 2024.

Trong nim Cong ty tiép tuc nhan dwoc sy ung ho tir chinh phu va dia

phuong dé giai quyét nhiéu kho khin — vudng mac.

Nhitng nguyén nhan co ban trén diy da tao duoc két qua an tuong cua Cty

Vicosimex trong nam 2024,




I. TINH HINH SAN XUAT KINH DOANH TAI CAC PON VI THANH VIEN:
1. Cong ty Vico Khai Khoang:

Cong ty to chirc khai thac Cat trang tai mo Cat Hoa Binh va van chuyén vé
bai chira, san pham dap tmg dwoc nhu ciu nguyén lidu cho nha may Silica va
Glass Vico. San lwong xuét ban cho Cong ty Vico Silica va Cong ty Glass Vico
trong nam 2024 14 160.960 tan, dat 94,6% so voi cung ky nim 2023 va dat 100,6%
ké hoach nam. Loi nhuan trudc thué nim 2024: 12,3 ty dong, dat 91,3% S0 VOi
cung ky nim 2023 va dat 97,4% ké hoach nam. Trit lugng cat con lai theo gidy
phép khoang 2,5 triéu tan.

2. Cong ty Vico Silica:

Do dam bao duogc nguén nguyén liéu nén nha may hoat dong 6n dinh va
mang lai hiéu qua kinh doanh cho Coéng ty. Cong ty nhan dugc cac don dat hang
Vvé6i s6 lugng 16n va thuong xuyén nhu Cong ty Vicostone, Cong ty Vina Frit, dac
biét 1a Cong ty Phenikaa Hué. San lugng xuat ban trong niam 2024 1a: 146.010 tin
dat 93,3% so voi cung ky nam 2023. Loi nhuin trugc thué 45,5 ty dong dat
109,7 % so véi ké hoach lgi nhuan nam, so véi cing ky nam 2023 1a: 102,1%. Tuy
san luong ban hang thip hon nam 2023 nhung loi nhuan tang so v&i nam 2023 do
mat hang bot cat co6 gia ban cao va tang dugc san lugng ban bot cat trong nam
2024: 10.190 tan (so véi nam 2023 ban dugc 7.014 tan bot cat).

Riéng trong quy 4/2024 san lugng Xuat ban c6 giam so véi cac quy trude, 1y
do cac cong ty duc va cong ty san Xuat da nhan tao giam san luong do kinh doanh
khé khan, Cong ty Phenikaa di xay dung hé thong rira cat dé tu cung cap mot phan
nguyén liéu. Vi vy thoi gian téi Cong ty Vico silica theo ddi sat thi trudong dé c6
bién phap nham dam bao ké hoach doanh thu loi nhuan.

Cong tac dau tu naim 2024: Cong ty da dau tu tram can tri gia 355 triéu dong
dé phuc vu cho viéc can hang tai nha may, han ché ton that do qua trinh van
chuyén cat rira khi xuat kho. Cong ty duoc HPQT phé duyét chu truong va duyét
nha thau cung cap hé théng dién ning lwong mit troi tri gia 3,4 ty dong, cong ty
dang tién hanh trién khai thyc hién. Dy kién hoan thanh trong thang 1/2025.



3. Nha may cat Nui Thanh:

San luong Xuit ban trong ndm 2024 13 25.581 tan trong d6 20.802 tan cat siy
va 4.779 tn cat rira, dat 140,6% so véi cung ky nam 2023 va dat 104,4% so véi ké
hoach nim 2024. Loi nhuén truéc thué: 4,8 ty dong dat 131,3% ké hoach nim
2024. Trong nim 2024 nha méay dau tu mua 01 xe ning Liugong tri gia 293 triéu
ddng dé phuc vu xuit hang, cai tao hé thng raa tri gia 20 triéu dong. Nha may két
hop cung van phong cong ty tich cuc di thi truong dé nam bat nhu cau khach hang

ddng thoi ndm thong tin d6i thu canh tranh cing dia ban.

Viéc thu mua nguyén liéu cho Nha may cat Nui thanh hién tai gap nhiéu kho
khian do nguyén liéu c6 gidy phép mé tai tinh Quang Nam rat han ché va gia cao.
Vi vay nha may tim mua nguyén liéu & khu vuc xa hon, sau khi di khao sat va thir
mau dén cudi thang 6/2024 nha may da ky hop dong mua 6.000 tan cat trang tai
mo cat tai huyén Ham Tan va mo cat tai xa Thién nghiép — Thanh phé Phan Thiét
Tinh Binh Thuén. Hién nay Nha may da nhap 02 tau cat tir mo cat tinh Binh thuan,
s6 luong 6.000 tan. Ngoai ra nha may con nhap thém 01 16 hang cat tring nguyén

liéu tir Tinh Quang trj 1.210 tan.

Cung véi Viéc tim mua thém ngudn cat tring, nha may thuc hién chi truong cua
lanh dao Céng ty chuyén doi tir cat trang sang cat vang 1am nguyén liéu san xuat
cat khudn dac 1a kip thoi va dung dan, tao cho nha may c6 ngudn nguyén liéu dé
mua va da dang san pham. Két qua trong nim 2024 san luong cat vang sy Xuét
ban 13.759 tan so véi cung ky nam 2023 1a 3.023 tan, ting 10.736 tan. San luong
cat trang siy xuat ban 8.632 tan so véi cung ky 14.828 tan, giam 6.196 tan.

4. Nha may cat Pa Nang:

Trong niam 2024 Nha mdy xuat ban cat san luong: 12.628 tan, doanh thu 6,5 ty
dong, loi nhuan 248 triéu dong. Cong ty AGI c6 don hang 27.500 tan, tuy nhién
nguyén liéu dau vao c6 hoa don khong du don hang, ddng thoi gia cat bién dong
lién tuc do nhiéu mé tai tinh Quang Nam bi ngung hoat dong vi vay khong thé ky
hop dong véi Cong ty AGL.



Ngay 11/4/2024 Cong ty nhan dugc van ban cua UBND Phuong Hoa quy yéu
cau di doi Nha may cat Pa ning dé phuc vu dy an Lang dai hoc, cong ty da tién
hanh 1am viéc va c¢6 van ban dé& nghi duoc tao diéu kién ton tai nha may cho dén
khi du an Lang dai hoc khai cong xay dung. Bong thoi thué dat tai vi tri méi cach
nha may hién tai 1,5 km thuoc Phuong Hoa quy, Quan Ngii Hanh Son, Tp Pa nang,

trude day 13 rudng trong dua, dién tich thué 4 heacta.
Hién tai Nha may da tréng tru hang rao tai vi tri mdi, lam mat bang va chuan bi
mot s6 cong viée dé tién hanh di doi nha may.
Téng lwong cdt xudt ban nim 2024 toan Cong ty: 185.381 tin, dat 85,1%

ké hogch nam; so véi nim 2023 la 86,8%.
5. Nha may Than loc nwéc Dung Quat:

Trong nam 2024, Nha may xuét ban dugc 496 tin dat 64,2% so Véi clung ky
nam 2023 va dat 49,6% so voi ké hoach nim 2024. Gia nguyén liéu & mac cao, nhu

cau thi truong giam, da anh huong dén hoat dong san xuat kinh doanh ctiia Nha may.

T ngay 18/3-28/3/2024 nha méy cung vin phong cong ty to chuc di thi
tredng tiép thi san pham than loc nuée doi vai cac khach hang cac tinh phia Nam,
tir ngay 28/5-05/6/2024 tiép thi ban hang v&i khach hang cac tinh phia Bic. Két qua
phat trién ting thém 05 khach hang: 03 khach hang phia nam va 02 khach hang
phia bac. Tuy nhién luong hang xuat khau trong nam: 20 tan, chi dat 43,1% so véi

cung ky nim 2023 do vay hiéu qua san xuat kinh doanh ciia Nha may khong cao.

Trong quy 4/2024 nha may di tim hiéu thi truong 18i loc than ding trong may
loc nudc dé co6 hudng phét trien san pham moi, tuy nhién véi cong nghé san xuat
don gian, gia thi trudng hién tai 18i loc than qua thap nén Cong ty quyét dinh khong

dinh hudng dau tu san pham 1i loc than dung trong may loc nudc.
6. Cong ty Glass Vico :

Trong nam 2024, Cong ty san Xuat tong cong 42 loai san pham, trong do
khuon riéng ciia khach hang 1a 15 loai. Cong suat khai thac 16 binh quan dat 12,5
tan thay tinh long/ngay. San luong thuy tinh 16ng ndu chay trong nim 1a 2.810 tan,



trong d6 san pham thu hoi la 2.288 tan, chiém 81.4% va luong phé pham la 523
tan, chiém 18.6 %. Thoi gian san xuét ciia Cong ty khong duogc lién tuc, thoi gian
nguing hoat dong san xuét tir ngay 23/7/2024 dén ngay 08/11/2024. Cong ty ding
3,5 thang dé xay dung bé san xuat thu cong, phat trién san pham méi chup dén
thay tinh cao cap xuat khau sang Nhat Ban, dong thoi tién hanh dai tu 1o nau thay
tinh. San pham san xuat truéc khi dimg 16 khong duoc on dinh do nhiét d6 16 thap,

thay tinh bot nhiéu, may moéc diéu chinh chua dung.

Sau khi bao dudng thiét bi, stra chira 10 niu véi sy huéng dan san xuat cua
chuyén gia Trung Qubc Nha may san xuat tré lai chat luong san pham thay tinh on
dinh, mau sac sang trong, nhiét do 10 nau thay tinh dugc nang cao, lugng than tiéu

hao thap, dat 0,45 tan than/tan thay tinh.

Hoat dong kinh doanh 9 thang dau nim 2024 c6 phan khéi sic hon so véi
nim 2023, san luong ban hang binh quéin trong 9 thang dau niam 2024 1a 174
tan/thang, tang 135% so v&i cung ky nim 2023 (san lwong ban hang binh quan 9
thang dau nam 2023 1a 74 tan/thang). Tuy vdy nhan dinh thi truong thi cac san
pham thuc pham sir dung chai thay tinh van chua tiéu thu nhiéu, san pham tén kho
kha 16n.

Hoat dong kinh doanh 3 thang cudi ndam 2024 bung no6 nhiéu don hang, san
luong ban hang dat 363 tan/thang, dinh cao nhat 1a thang 12 san lugng ban ra 586
tan san pham. Phat trién thém 2 khach hang 16n 1a Cong ty thuc pham Chau A va
Cong ty Nhat Viét, cong voi viéc cac khach hang truyén thong ting nhu cau mua
hang. Luong don hang qué 16n trong thoi gian ngan nha may khong du kha ning
san xuét, vi vay Cong ty Glass Vico da lién két vai mot Cong ty san xuat thay tinh
& Trung Qudc dé dit gia cong giai quyét don hang cho Cong ty Thuc pham chau A
tong san luong nhap hang 1a 356 tan.

Tong san lugng ban hang trong nam 2024 1a 3.009 tan (trong d6 ban hang
nhap tir Trung Quéc 1a 356 tan) dat 211,5% so v&i nam 2023, doanh thu nim 2024:
41,1 ty, dat 204,1% so voi nam 2023 va dat 121,1% so vai ké hoach nam 2024.
Két qua nam 2024 15: (170) triéu dong so voi nam 2023 (16 4.819 triéu dong). Ton
kho dén 31/12/2024 13 633 tan (giam 347 tan so v&i nam 2023).



Hoat dong kinh doanh nim 2024 t6t hon nam 2023 1a do san pham nam
2024 chat luong tot hon, it 16i hon cong véi viéc dau nam 2024 ¢6 03 Cong ty san
xuat thay tinh & phia Nam 1a Cong ty Hung Ky (Long An) va Cong ty Truong
Vinh (TpHCM), Céng ty Cam Pat (Long An) déu ding san xuat do ban hang
cham va sira chita 16. Cac Cong ty nay chi tap trung ban hang ton kho khong canh
tranh gid nhu nim 2023 dan dén Cong ty Glass Vico dé tiép can khach hang hon,
mot s6 khach hang di rat khuén tir Cong ty Truong Vinh dé hop tac voi Cong ty
Glass Vico. Bén cudi naim 2024 lugng hang ton kho cia cac Cong ty nay hét san
pham vi vay don hang ctia khach hang tap trung cho Céng ty Glass Vico rét nhiéu,
Cong ty di nhiéu giai phap cd gang dap ung day du cho khach hang nhim tao
dung thuong hiéu, niém tin véi khach hang, gitt mbi lién hé mat thiét véi khach
hang v61 cac chinh sach cham soc khach hang phu hop.

Trong nim 2024 Cong ty di tich cyuc di thi truong dé cham soc khach hang
cli, ndm bat nhu cau thi truong va tim kiém khach hang méi. Trong nim Céng ty
da thyc hién 4 chuyén di thi truong, phat trién dugc 22 khach hang méi, chi yéu 1a
khach hang san xuat nudc mam.

II. CONG TAC PAU TU VA QUAN LY
1. Cong tic dau tu

Véi muc tiéu duy tri hoat ddng san xuat 6n dinh, san pham ludn dat chat
lwong, dap ung hau hét moi yéu cau cua khach hang véi chi phi dau tu thap nhat
nén viéc ra soat, can doi dau tu phu hop cho timg nha may, tip trung vao nhiing

thiét bi, phuong tién cha luc phuc vu san xuét, mang lai hiéu qua cao nhét.

Bén canh d6, Ban Giam ddc Cong ty ciing tich cuc nghién ctu thi trudng, cong
nghé san xuat, tim kiém cac co hoi dau tu ché bién sdu cac san pham tir cat, than
v6i muc tiéu phat trién Cong ty Vicosimex ngay cang bén viing, 16n manh. Tong
gia tri dau tu toan Cong ty trong nam 2024 14 5,1 ty dong. Tang 1,6 ty dong so V4i
dau tw ndm 2023.

2. Cong tac thi truong va gia ca

Ban Giam déc Cong ty di tich cuc thuc hién nhiém vu ké hoach nam 2024
va thudng xuyén xem xét, kiém tra gia thanh san pham, quan 1y chat ché moi chi

phi, tiét kiém trong san xuat kinh doanh.



Gi4 ca hang héa duoc Ban lanh dao Cong ty tinh toan chi tiét trén co s& ting
chi phi cu thé dé dua ra mac gia hop 1y nhat nham ban duoc hang va ting tinh
canh tranh trén thi truong.

Tong s6 khach hang tiéu thu san pham cat khudn duc va bot cat ciia Cong ty
Vicosimex hién tai la 200 khach hang, tang 24 khach hang so v4i nam 2023.

S6 khach hang tiéu thy san pham than loc nudc 1a 07 khach hang, bang sb
luong khéach hang so vo1 nam 2023.

Khach hang tiéu thu san pham Chai thay tinh tai Cong ty Glass vico hién tai
la 163 khach hang, so v&i nam 2023 tang 16 khach hang.

Vé6i phuong cham “Uy tin - chat lwong dé phat trién”, nhin chung chung
ta ¢4 thuc hién tdt viéc cham séc khach hang, khach hang ludn c6 dugc su phuc vu
tan tinh, chu d4o. Giao hang dtng ké hoach, du sé luong, dat chat lugng lam cho
nguoi tiéu dung ludn yén tam trong khi str dung san pham, dich vu cia Cong ty.
Tuy nhién van con c6 khiéu nai, phan nan tir khach hang ddi véi chat luong san
pham Céng ty, chu yéu la chai ruou va nuéc mam do san pham dong bi nham 1an,
bi nhin, nghiéng, mép khong thé dan nhin tu dong duoc, ty miéng kich thudc
khong dong déu....

3. Cong tac quan 1y va quyét toan

Trén cd SO xac 1ap viéc quan 1y tap trung tir vin phong Cong ty dén cac don

vi truc thugc. Hién nay Cong ty c6 3 don vi thanh vién hach toan doc lap
- Cong ty TNHH MTYV Vicosilica
- Cong ty TNHH MTYV Vico khai khoang
- Cong ty TNHH MTV TM DT Glass vico
Va 2 chi nhanh hach toan phu thudc:
Chi nhanh vicosimex Mién Trung
Chi nhanh Vicosimex Mién Nam

Cac bao céo tai chinh cac don vi trén déu dugc hop nhat dé bao cdo Tong

giam doc, ban kiém soat, HDQT va co quan quan 1y thué tai Cong ty me.



Trong nam 2024, do chi dong dugc ngudn tién c6 duoc tir két qua kinh
doanh nidm trude, dong thoi, toan cong ty ting cudng cong tac quan 1y va thu hoi
cong no, toi wu hoa dong tién. Vi vay, cong ty it st dung nguon von vay cho hoat

dong SXKD, chi phi 1ai vay trong ndm thap (56 triéu dong).

Cong tac quyét toan thuc hién ding quy dinh, mot mat cung cip duogc sd
liéu chinh xac phuc vu cho HPQT hop thuong ky (hang quy) va duoc theo doi k¥
dé c6 bién phap thuc ddy SXKD nhim dat ké hoach HDQT da phé duyét. Hién nay

d3 hoan thanh bao cdo quyét toan nam 2024.

Viéc quan 1y con duoc cu thé hoa bang viéc kiém tra thuong xuyén, cudi
nam cac nha may da hoan tat viéc kiém ké hang hoa, tai san cia ting don vi co sd,
d6i chiéu so sanh, két qua la khong co that thoat, hu hong tai san Ion lam anh
huong dén SXKD. Tai san ¢ dinh, gia tri l6n cia Cty dugc ké toan theo ddi, cap
nhat va phan loai hd so cu thé nham phuc vu cho quan 1y va duoc bao hiém truéc

rai ro do thién tai, chay no.
III. CONG TAC CO PONG

Thuc hién nghi quyét sé 52B/HPQT ngay 20/4/2024, cong ty Vicosimex
hoan thanh chi tra ¢6 tirc nam 2023: 70% /von diéu & trong quy 2 va quy 3 nim
2024 voéi s6 tién 37,6 ty dong. Cong ty Vicosimex gilt mac chia ¢ tirc cao lién tuc
bang tién mat trong nhiéu nam, thé hién duoc hiéu qua san xuét kinh doanh va hiéu

qua luan chuyeén, sir dung von.
IV. CONG TAC PANG VA POAN THE

Chi bo Vicosimex c6 31 Pang vién, trong d6 c6 02 dang vién méi dugc két
nap trong nam 2024. Viéc sinh hoat chi b, hoc nghi quyét van duoc duy tri day l1a
dip dé Ban Giam ddc Cong ty truyén dat nhimg thong diép trong hoat dong SXKD,
pho bién tinh hinh kinh té - chinh tri - x4 hoi trong va ngoai nudc dén cac can bo 1a
Lanh dao, céc ca, to truong nham phat huy tét vai trd ciia nguoi Pang vién trong
cong tac 1anh dao va diéu hanh. Tong két cong tac dang nam 2024, dang ty KCN
Cao va Cac KCN Pa nang tang gidy khen chi bo Cty vicosimex “dat tiéu chuan

hoan thanh xuét sic nhiém vy tiéu biéu nam 2024”.



Cong ty c6 3 co s& Cong doan: Cong doan Cong ty Vicosimex, Cong doan
Cong ty Vico Silica - Khai khoang, va Cong doan Cty Glass vico déu hoat dong
hiéu qua, dugc cip uy dinh huéng muc tiéu hoat dong: dam bao quyén lgi cho
nguoi lao dong dong thoi phat huy tinh than nhiét huyét- sang tao — nang cao hiéu
qua trong lao dong san xuat. Nam 2024 cic céng doan co sd dugce cong doan cap
trén xép loai “cong doan co sé viing manh xuat sic”, dac biét Cong doan Cong ty
Vicosimex duoc Lién doan lao dong Thanh phd Pa ning ting bang khen: “ Co s&
cong doan co thanh tich xuat sic trong phong trao thi dua lao déng giodi va xay
dung co sd cong doan vitng manh nam 2024”. Cong ty c6 chi doan thanh nién tai
Cong ty Vicosilica — khai khoang.
V. CONG TAC THUC HIEN NGHIA VU NQP NSNN, VA THU NHAP CUA
NGUOI LAO PONG

Nam 2024 Cong ty di chi tra luong va phu cap ciing nhu cac ché do bao
hiém day du cho CBCNV, Coéng ty ludn dong nop som cac khoan bao hiém bat
budc cling nhur mua thém bao hiém tai nan cho ngudi lao dong dé dam bao quyén
loi cho ngudi lao dong duoc tot nhat.

Viéc ndép ngan sach da duogc thuc hién day du va dung han. Tong so tién
thué va cac khoan phai nop ngan sach Nha nudc trong nam 2024: 35,8 ty dong
giam 1,2 ty dong so véi nam 2023 do nop thué xuat khau cat giam.

VI. CONG TAC NHAN SU, THI PUA KHEN THUONG VA PONG GOP XA HOI
1. Cong tac nhan su:

Hién nay nhan sy toan Cty nam 2024 la 129 nguoi, giam 12 nguoi SO Voi
nam 2023. Nhan sy toan Cty nhin chung on dinh, da ph?m la CBCNV lam viéc co
nhiéu kinh nghiém va k¥ thuat cao. Cong tac nhan su dudi su chi dao caa Tong
giam dbc duoc sir dung, luan chuyén kha linh hoat giira cac nha may nham dap

g nhu cau cong viée va giam tdi da thai gian cho viéc.

10



Biéu do co cau nhan s Cong ty Vicosimex nam 2024

Lao dong pho théng
74 nguwdi
57.36%

Pai hoc. trén dai hoc
28 nguwoi
21.71%
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2. Thi dua, Khen thwéng
Cong tac khen thuong da dugc Hoi dong quan tri va Ban Giam dbc Cong ty
quan tam, chi dao cho dén nay CBCNV toan cong ty dd nhan thuong 05 thang
lwong ddi voi ngudi lao dong, Can bd quan 1y 07 thang luong. Két qua binh bau
toan Cong ty co 10 tap thé va 14 c4 nhan xuat sic. Khen thuong 04 sang kién, cai
tién cu thé nhu sau:
- Sang kién cai tién hé théng 6ng nuéc san rung cua hé thong rira va
Cai tién gat cat bang co cau 10 xo ctia Cong ty TNHH MTV Vico Silica.
S6 tién khen thuong: 98.607.000 dong
- Sang kién 6n dinh luu lugng cdp cat nguyén liéu, ning cao cong suat
ria cat cia Nha may cat Nai Thanh. Sé tién khen thuéng: 27.110.000
ddng.
- Sang kién tan thu ngudn than bui trong san xuat than anthracite loc
nudc cua Nha may than loc nudc. S6 tién khen thudng 1.672.000 dong.
3. Dong gop xa hoi
Niam 2024 Cong ty da tich cuc hd tro va thuc hién cong tac xa hoi tai cac dia
phuong véi tong sé tién 1,06 ty ddng. Gom cac quy nhu: quy hd trg dau tu phat
trién caa tinh Thira Thién Hué, quy ngdy vi ngudi nghéo, ung ho béo lut... va hd
trg cac hoat dong khac do Pang, Cong doan cap trén phat dong.
VIL. CONG TAC KHAC

- Cong ty BSI thuc hién giam sat chuong trinh quan 1y chat luong theo 1SO 9001-

2015 cho toan Cong ty Vicosimex.
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Biéu 1

BANG TONG HQP THUC HIEN SAN XUAT KINH DOANH NAM 2024

o Thuc hién K& hoach So sanh i/o

STT CHITIEU VT Nam2023 [Nam2024 | Nam2024 | Nam 2023 | K¢ hoach
nam 2024

| San lwgng Tén
1|Cat + bt cat Tin 213.465,0| 185.381,2| 217.750,0 86,8 85,1
- Vico MT Tan 56.983,0| 39.371,2| 67.750,0 69,1 58,1
Trong dé: - Cdt mua cia Vico Silica 948,0 1.160,3 400,0 1224 290,1
- Vico Silica Tan 156.482,0| 146.010,0| 150.000,0 93,3 97,3
2|Cat nguyén khai Tén 170.169,0| 160.960,0| 160.000,0 94,6 100,6
- Khai khoang Tan 170.169,0| 160.960,0| 160.000,0 94,6 100,6
3|Than Tén 772,0 496,0] 1.000,0 64,2 49,6
- Vico MT Tan 772,0 496,0 1.000,0 64,2 49,6
4|Thiiy tinh Tén 1.423,0 3.009,0 3.060,0 2115 98,3
1 Doanh thu Tr.d 233.829,0| 238.697,0( 249.300,0 102,1 95,7
1|Vico MT Tr.d 68.101,0| 52.976,0( 75.641,0 77,8 70,0
- Cat Tr.d 55.385,0| 43.960,0f 60.341,0 79,4 72,9
- Than Tr.d 7.449,0 3.498,0( 10.000,0 47,0 35,0
- Doanh thu taichinh  |Tr.d 5.267,0 5.518,0 5.300,0 104,8 104,1
2|Khai khoang Tr.d 27.227,0| 25.753,0 25.600,0 94,6 100,6
3|Vico Silica Tr.d 116.513,0| 117.210,0( 112.000,0 100,6 104,7
4|Vico Mién Nam Tr.d 1.842,0 1.642,0 2.100,0 89,1 78,2
5|Glass Vico Tr.d 20.146,0| 41.116,0( 33.959,0 204,1 121,1
Il |Lai trwde thué Tr.d 60.821,0| 65.449,0 63.600,0 107,6 102,9
1|Vico MT Tr.d 7.509,0 7.731,0 8.140,0 103,0 95,0
- Cat Tr.d 5.697,0 5.637,0 6.500,0 98,9 86,7
- Than Tr.d 7210 (64,0) 750,0 - -
- Loi nhun tai chinh Tr.d 1.091,0 2.158,0 890,0 197,8 2425
2|Khai khoang Tr.d 13.542,01 12.365,0| 12.700,0 91,3 97,4
3|Vico Silica Tr.d 44587,0| 45.506,0 41.500,0 102,1 109,7
4|Vico Mién Nam Tr.d 2,0 17,0 160,0 850,0 10,6
5|Glass Vico Trd | (4819,0)] (170,0)] 1.100,0 - -
IV  |Laisau thué Tr.d 46.912,01 51.826,0f 51.139,0 110,5 101,3
1{Vico MT Tr.d 5.619,0 5.975,0 6.512,0 106,3 91,8
- Céat Tr.d 4.558,0 4.510,0 5.200,0 98,9 86,7
_Than Tr.d 5770/  (640)]  600,0 - -
- Loi nhuén tai chinh Tr.d 4840 1.529,0 712,0 315,9 2147
2|Khai khoang Tr.d 10.738,0 9.890,0f 10.160,0 92,1 97,3
3|Vico Silica Tr.d 35.373,0| 36.117,01 33.239,0 102,1 108,7
4|Vico Mién Nam Tr.d 1,0 14,0 128,0 1.400,0 10,9
5|Glass Vico Tr.d (4.819,0) (170,0) 1.100,0 - -
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Biéu do doanh thu nim 2024

VICOSIMEX MIEN NAM GLASS VICO
(1,6 ty dong) (41,1ty dong)
Ty trong: 1% Ty trong: 18%

VICOSILICA
(117,2 ty d6ng)

Ty trong: 50% ICO KHAI KHOANG

(25,7 ty dong)
Ty trong: 11%

=

VICOSIMEX MIEN TRUNG
(47,4 ty dong)
Ty trong: 20%

Biéu dd so sanh lgi nhuan niam 2023-2024
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CONG TY VICOSIMEX

Biéu 2
KE HOACH SAN LUQONG BAN HANG NAM 2025
L VICO MIEN TRUNG VICO SILICA VICO K. KHOANG GLASS VICO CONG
TT CHI TIEU PVT
TH2024 | KH2025 | TH2024 | KH2025 | TH2024 | KH2025 | TH2024 | KH2025 | TH2024 | KH 2025
A | Cat + bot cat Tin | 39.371 44.850 | 146.010 | 140.000 185.381 | 184.850
Trong d6: Cat mua Vico Silica 1.160 1.000 1.160 1.000
1 | Cat xuét khau " 1.160 1.000 1.160 1.000
- | Cat rira § 316 550 316 550
- | Cat sdy § 701 300 701 300
- | Bot cat § 143 150 143 150
2 | Cat nji dia " 38.211 43.850 | 146.010 | 140.000 184.221 | 183.850
- | Cat rira § 17.408 21.850 | 107.192 98.000 124.600 | 119.850
- | Cat sdy § 20.803 22.000 | 28.628 30.000 49.431 52.000
- | Bot cat § 10.190 12.000 10.190 12.000
B | Cat nguyén khai " 160.960 | 148.500 160.960 | 148.500
C | Than " 496 670 496 670
1 | Than xuét khau " 20 70 20 70
- | Than loc nuoc " 20 70 20 70
2 | Than ndi dia § 476 600 476 600
- | Than loc nwoc " 302 400 302 400
- | Than cam § 174 200 174 200
D | Chai thity tinh " 3.009 4368 | 3.009 4.368
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CONG TY VICOSIMEX

KE HOACH KINH DOANH NAM 2025 ——
L VICO MIEN TRUNG VICO SILICA VICO KKHOANG VICO MIEN NAM GLASS VICO CONG
TT CHI TIEU bVT
TH 2024 | KH 2025 | TH2024 | KH 2025 | TH 2024 | KH 2025 | TH 2024 | KH 2025 | TH 2024 | KH 2025 | TH 2024 | KH 2025
| |Doanh thu Tr.d 52.976| 60.680| 117.210| 119.000| 25.753| 23.760 1.642 1.950| 41.116| 66.160| 238.697| 271.550
A |Cit " 43.960( 50.130( 117.210( 119.000 161.170| 169.130
1|Xuat khau 3.279 3.280 3.279 3.280
-|Thué xuit khiu 880 893 880 893
2|Néi dia 40.681| 46.850( 117.210( 119.000 157.891| 165.850
-|Cét rira 8.851( 10.850 8.851| 10.850
-|Cat sdy 31.830| 36.000 31.830| 36.000
B |Than 3.498 5.050 3.498 5.050
1|Xuét khiu 253 900 253 900
-|Thué xuit khiu 25 90 25 90
2|Noi dia 3.245 4.150 3.245 4,150
-|Than loc nudc 2.750 3.600 2.750 3.600
-|Than cam 495 550 495 550
C |Cat nguyén khai 25.753| 23.760 25.753| 23.760
D |Thiy tinh 41.116| 66.160( 41.116| 66.160
E |Dich vu 5.518 5.500 1.642 1.950 7.160 7.450
Il |[Thi trwong tiéu thu %
A [Thi truong tiéu thu cat "
1|Xuét khiu 2,9 2,2
2|Néi dia 97,1 97,8 100,0 100,0
B |Thi trwong ti€u thu than
1|Xuét khiu 4,0 10,4
2(Nadi dia 96,0 89,6
C |T/trwong t/thu thiy tinh
1|Thi truong nudec mim 68,8 70,0
2| Thi trudng rugu 21,0 15,0
3|Thi trudong dau tram 4,5 5,0
4| Thi truong khac 57 10,0
CONG TY VICOSIMEX
16 TONG GIAM bOC




CONG TY VICOSIMEX

KE HOACH TAI CHINH NAM 2025 g
(Ké Hoach Chi Phi)
. VICO MIEN TRUNG VICO SILICA VICO KKHOANG VICO MIEN NAM GLASS VICO CONG
m CHITIEU VT TH 2024 | KH 2025 | TH 2024 | KH 2025 | TH 2024 | KH 2025 | TH 2024 | KH 2025 | TH 2024 | KH 2025 | TH 2024 | KH 2025
I |Chi phi san xuét chung Trd | 25.414| 29.236| 47.090| 45.000| 11.039] 9.538 24.032| 39.339| 107.575| 123.113
1 [Nguyén, nhién vat liéu " 17.113| 20.000{ 32.722| 30.579| 1.597 1.200 11.763| 22.550| 63.195| 74.329
2 |Pién san xuét " 661 750 3.057| 2.000 2.405| 5400 6.123] 8.150
3 |Thué tai nguyén, phi moi truong " 6.386 5.350 6.386 5.350
4 |Vat tu SX, sira chita, phu ting " 630 710 2.488| 2.900 249 210 716 500 4.083| 4.320
5 |Kh4u hao TSCD " 426 426 1.782 2.000 519 520 6.244 4.200 8.971 7.146
6 |Quyén khai thac mo " 0 0
7 |Luong nhén cong TT san xut " 2546/ 2.800| 6.456| 6.800 973 950 2.060| 5.899| 12.035| 16.449
8 |Chi phi quan Iy nha may " 1.016| 1.200 1.016/ 1.200
9 [Chiphibao bi " 1.803| 2.000 1.803| 2.000
10 |Bi cao nhém " 488 600 488 600
11 [Chi phikhéc (thué d4t,BHLD, bép..) | " 1.219 1.350 97 121 1.315 1.308 844 790 3.475| 3.569
Il |Gi von hang ban Trd | 25.481| 30.910] 47.960| 47.000| 10.526| 10.238| 1.413 1.704| 36.923| 52.594| 122.303| 142.446
Il [Chi phi tai chinh Tr.d 45 1.170 17 0 262 55 324 1.225
IV |Chi phi ban hang Trd | 10.992( 12.458| 20.066| 22.720 1.350 2.480( 32.408| 37.658
1 [Chiphivén chuyén " 9.082| 10.300( 15.943| 17.500 783| 1.500| 25.808| 29.300
2 |Béc xép, dich vu cang,+... " 1 3 1 3
3 [Béc vac, san bao " 43 55 43 55
4 |Chiphikhac (cong tac, dt +...) " 879 1.100 114 220 93 80| 1.086 1.400
5 |Lwong bd phan ban hang " 987| 1.000 173 200] 1.160{ 1.200
6 |Bao bi, pallet thuy tinh 4,009 5.000 301 700 4.310| 5.700
V |Chi phi quén 1y DN Tr.d 7.822| 8.500| 3.661| 3.280| 2.862| 2.522 212 206| 2.751| 2.230| 17.308| 16.738
1 |Luong, bao hiém " 3.704| 3.900| 1.693| 1.800f 2.855| 2.522 207 206| 2.002| 1.300| 10.461| 9.728
2 |Chi phikhac (k/tiét, t/khach...) " 4118 4.600] 1.968| 1.480 7 5 749 930| 6.847| 7.010
VI Téng chi phi Trd | 44.340| 53.038| 71.704| 73.000| 13.388| 12.760| 1.625 1.910| 41.286| 57.359| 172.343| 198.067
VII{Thué xuit khiu Tr.d 905 983 905 983
Téng chi phi + Thué XK Trd | 45.245| 54.021| 71.704| 73.000| 13.388| 12.760| 1.625 1.910| 41.286| 57.359| 173.248| 199.050
CONG TY VICOSIMEX
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CONG TY VICOSIMEX
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KE HOACH TAI CHINH NAM 2025 Biéu 5
(Keé Hoach Lgi Nhuan)
L VICO MIEN TRUNG VICO SILICA VICO KKHOANG | VICO MIEN NAM GLASS VICO CONG
T CHI TIEU PVT
TH 2024 | KH 2025 | TH 2024 | KH 2025 | TH 2024 | KH 2025 | TH 2024 | KH 2025 | TH 2024 | KH 2025 | TH 2024 | KH 2025
| [Téng lgi nhuén truwée thué | Tr.d 7.731 6.659| 45.506| 46.000( 12.365| 11.000 17 40 (170)| 8.801 | 65.449 | 72.500
1{Cat 5.637 6.409| 45.506| 46.000 51.143| 52.409
2[Than (64) 250 (64) 250
3|Cat nguyén khai 12.365( 11.000 12.365| 11.000
4| Thiy tinh (170)| 8.801 (170)|  8.801
5|Dich vu 17 40 17 40
6 }I:Z‘aﬁg‘;i‘; ﬁgﬁi:;‘)“h” i 2.158 0 2.158 0
Il [Ty suét lgi nhuén/d.thu % 16,66 12,44 38,82 38,66 48,01 46,30 1,0 2,1 0,4) 13
1|Cat 12,82 12,78/ 38,82 38,66
2|Than 4,95
3|Cat nguyén khai 48,01 46,30
4{Thuy tinh 0,4) 13
5|Dich vu 1,0 2,1
11l {[Nop ngan sach (TNDN) Tr.d 1.742 1.332 9.389 9.461 2.475 2.200 3,0 8,0 - 748 13.609( 13.749
IV |Lgi nhuén sau thué 5.975| 5.327| 36.117| 36.539| 9.890| 8.800 14,0 32,0 (170,0) 8.053| 51.826| 58.751
V |Trich 14p cic quy 1.176 133 903 913 247 220 1,0 0,8 - 201 2.327 1.469
-|Quy phic loi 1.176 133 903 913 247 220 1,0 0,8 - 201 2.327 1.469
VI|LN sau trich 1p cic quy | Tr.d 4,799 5.194| 35.214| 35.626 9.643 8.580 13,0 31,2 | (170,0)| 7.852 | 49.499| 57.282
CONG TY VICOSIMEX
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CONG TY VICOSIMEX

Biéu 6
KE HOACH PAU TU NAM 2025

1T HANG MUC DVT | TH 2024 | KH 2025
| CONG TY VICO SILICA Tr.d 3.755 1.350
1 Tram can 100 tn Tr.d 355 -
2 He¢ thong dién niang lugng mit troi Tr.d 3.400 -
3 Xe nang chui container (Trung Qudc) Tr.d - 350
4 |Hé thong xr Iy nudc thai Tr.d - 1.000
Il |CONG TY VICO KHAI KHOANG Tr.d - 420
1 Puong bé tong mé 400m Tr.d - 320
2 HT Can xe tu dong Tr.d - 100
Il |CONG TY GLASS VICO Tr.d 1.005 3.000
1 Mau ma khudén méi Tr.d 399 200
2 Pau tu day chuyén san xuét thi cong Tr.d 497 -
3 May nén khi 1 10KW Tr.d 109 -
4 |Nhakho chtra san phdm 1000 m2 Tr.d - 2.500
5  |Nghién ctru dau tu dy an giai doan 2 Tr.d - 300

IV |NHA MAY CAT NUI THANH Tr.d 323 162
1 Cai tién Hé thong rira Tr.d 10 -
2 Cai tao moi trudng Hé thong rira Tr.d 20 -
3 Xe nang Liugong Tr.d 293 -
4 Quét voi tudng rao, nha xudng, nha VP Tr.d - 80
5  |DPb6 bé tong san nén 250m?2 Tr.d - 42
6 Puong dng cip nude thd 250m Tr.d - 40
V_ |NHA MAY CAT DA NANG Tr.d - 944
1  |Hé thong dién NM méi Tr.d - 69
2 |Didoi va lap dat hé thong rira Tr.d - 80
3 Container lanh 20 FIT Tr.d - 55
4 Ludi B40; phy ting; sat phi 6 Tr.d - 90
5 San 14p mit bang NM méi Tr.d 650
VI |NHA MAY THAN Tr.d - 20
1 Lam may xe nang Tr.d - 20

TONG CONG Tr.d 5.083 5.896

CONG TY VICOSIMEX
TONG GIAM POC
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PHUONG HUONG
SAN XUAT KINH DOANH NAM 2025
==0Q00==

Nam 2025 duoc dy bao van con nhiéu khé khan doi kinh té thé gidi va trong
nuéc, Kinh té toan cau phuc hdi cham, anh huéng Cudc xung dot Nga-Ukraine kéo
dai va chwa c6 dau hiéu két thuc trong twong lai gan. Cong ty Vicosimex phan dau

hoan thanh myc tiéu ké hoach ndm 2025 véi cac giai phap sau:

1. Toan Cong ty ting cudng cong tac ban hang, nam bt nhu cau khach hang va c6
chién lugc - gia ban phu hop nhét, dwa lai hiéu qua cao nhat cho Céong ty.

2. Cong ty Glass vico hoan thién xay dung hé thdng san xuat thuy tinh thu coéng
cho ra san pham chup dén thuy tinh dat chat luong theo don hang ddi tac Han
Quéc. Tap trung san xuat san pham chai thay tinh c6 chat luong tét theo hudng
dan chuyén gia Trung Quéc.
3. Nghién ctru, dau tu thiét bi, cong nghé sang kién cai tién Ky thuat, tng dung
khoa hoc k¥ thuat vao trong san xuat nham ning cao chat lugng va gia tri san
pham dé phat trién thém thi truong va mang lai loi nhuan nhiéu hon. Hoan thanh
lip dat hé théng pin ning lwong mit troi tai Cong ty Vicosilica dé cung cap dién
phuc vu san xuat, giam chi phi dién ning.
4. Quan 1y chat ché chi phi, ndng cao y thuc tiét kiém, ha gia thanh dé nang cao
tinh canh tranh va dem lai hiéu qua cao nht.
5. Toan cong ty thuc hién quy trinh kiém soat chat luong san pham theo tiéu chuan
ISO 9001:2015, ¢am bao uy tin va thuong hiéu Vicosimex ngay cang dugc khang
dinh va phat trién.
6. Cong ty theo ddi dau thau mo cat tai Tinh TT Hué dé c6 nguyén liéu san xuat
lau dai theo chu truong cia HDQT.

Trdn trong!

CONG TY VICOSIMEX
TONG GIAM POC
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